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The Honorable-KArvlD'KADdel, Covtrnor 

Statt of KarylaDd 
Executive Dfi{UirtiieDC 
AnnApollfl, }4aryl«Dd 21404 



Tour Excellency: 



In iccordtncc with che provisions of the l*vt of KaryUnd, the Karylcnd Council 
for Higher Education hct the honor to present to you and" the 'General Assembly its 
eleventh Annual Report. Iccluded in this docu«ent is the report of the CounciJ. s 
activities » the progress and rcsultf of studies undertaken or conplcted this year, 
4nd recowMndatlons for the luproveaent of higher education In the State. 

The Council believes that the State of Maryland «u5t Increas. the level of its , 
overall financial coaoltn«nt to hl^jher education. The level of our faculty salaries 
Is low compared vlth the State's ability to provide the appropriate eupport. The 
level of tuition and fees charged to our students is high when vooparcd Co coaperable 
Institutions in other states. These problem* are e'erloue aD0 require additional State 
funds because they sake eaployaent In lUryland institutions ^f higher education less 
desirable to. hlgW.qy^llty faculty, and because the cost of attending college bay be 
prohibitive to Isrge numbers of students. 

During the past year, the Council conducted studies on higher education in the ' 
BaKlaore Metropolitan Region, the enhanceaent of the predoulnantly black Institutions 
'of higher education, re-foraatlng the budgets for higher education, faculty activity 
and workload, legal cduc«tlon, v^Larlnary medical education, and the future utilization 
of Charlotte Hall ScTiool. ' \ ' 

The designation of the Council as the agency to coordinate the impleneatatlon of 
the State's plan for conpletlng the desegregation of the public institutions of higher 
education necessitated a oajor revision of the data collection aystea of the Council. 
The systeo is now operational with the collection of higher education data froo all 
Institutions indicating students, faculty, and administrators by face, sex.snd prograi. 
Ths data collected for this year provide a nom against which to measure the progress 
of desegregation efforts In phe future'. ^ 

The Council wishes to note that Dr. Wesley N. Dorn, the Executive Director of the 
Council, olnce It/ inception In 1964 will retire effective Jply 1. 1975. Dr. Dom s 
leaderahlp has been responsible for bringing about the successful transition of the 
.Council from an advisory bpdy in higher education to the State coordinating body re- 
sponsible for ths overall growth and development of higher education In Maryland. The 
•Council wishes to express ^publicly its deep appreblatlon to Dr. Dom for his dedication 
and coaaltoent to Improving the quality and effectiveness of higher education. His 

• many afccompllshaents, will assure thst he will bo long rcaecibered as a leader in higher 

■ education In Maryland and' throughout the nation.- 0 



Respactfull/youM^ ^ 

.'VllHaa r. Chaffinch 
Chairman ^ 
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ANNUAL REPORT 
Chapter 1 

posrrim 

Higher edvcation is an investig^nt in people which usually ^ 
pays benefits in proportion to the con.mitment of the State to pro- ^ 
vide the quality of education that will best prepare students at- ^ 
tending our higher education institutions to competently meet the ^ 
^ challenges that lie ahead of them as citizens, workers, and ipdivid-^ 
uals. ' ' I 

Maiyland is not making the level of investment in the higher 
^ education of its people as it, could and should in terms of its ability 
to provide increased support of its institutions. Marylandis in the 
top fourth in terms of ability to provide its citizens with quality 
higher education. Yet, in its expenditures it ranks only average/ as 
compared with the ability and effort made for the citizens of the 
other states of this nation. 

Various factors are used to assess whether (Hi^n^ a state is 
measuring up to its ability in terms of the higher educStitJfi support 
that it provides for its citizens. Such measures include appropria- 
tions per student, appropriations per capita, appropriations per 
^ $l,00a of personal income as well as the state's total appropria- 
. tions. These various measures have been ranked for all th| states 
over a long period of years. Because of the different accounting and 
\ reporting procedures used by the various states, they are only 
, rough measures of relative standing of each of the states, /but they 
j are,, nevertheless, orders of. magnitude which provide important 
indicators or value judgments, of commitment to higher education ^ 
by those who are responsible for prpposing and subsequently ap- 
I ^proving budgetary proposals submitted to them by the lifigher edu- 
I cation institutions. / 
; The Maryland Council for -Higher Education ov^r the past 
- . ,^ eight years has prop^jsedLandjjro quality higher education 
^ as a primary goaTand the support of faculty salarie^ at the 75th 

p~ercentile nationally for comparable institutions as at least one 
measurable goal in pursuit of that objective. This, would mean 
that Maryland should rank approximately twelfth anjbng the states 
wherea? in terms of figures published in The Chronicle for Higher 
ISdiication on October 21, 1974, Maryland ranks twkty-sixth. 

ERJ.C . I . \9 . / 



The cJbuncil wishes to call Attention to the fact that not only 
.is .Maryland below the average in terms of reported appropriations 
per student for the 1973-1974 school year but it rinks even lower 
hy comparbcrn^ith those states in terms of the appropriations 
made per capita, anrf still lower nx terms of apjprojriations jper 
$ViOO-of perianal income "beiilSf JnitlW lowest fourth x)f the nation 
in terms of state support "provideiVfor higher education. 

The Council considers it most urgent that the state's elected 
executive and legislative officials take ioto account the net effect of 
the above measures of state support for higher education since they 
have an increasingl> adver^se effect upon opportunities for students. 
Tuition costs remain relativ^y high in thi^ State pricing more and 
more students out of the market. >IaiyJand higher education in- 
stitutions are less and less aple to compete in-the market place for 
iiualified faculty as its reUtii e salary percentile in its senior public 
institutions sinks lower andjower. 

The following data are indicators of the impact upon Mary- 
land students in terms of the tuition costs they must pay and the 
quality of faculty that the State can attract: 

Tuition Jind RfQuirwi Fees (1973-1974) 
Maryland Arcfftge U. S. ATerigc 

Commu.nity Colleges % 327 $ 241 

State Colleges * 580 % 420 

University of Mar>»Iand $ 680 % 634 

Private 11310, . $2,186 



1975 Faculty Salaries (approximate 1975 FY National Percentile rankbif) 

Prof. Assoc. Aas't* Inst* J 

U. ofMd. ?23,340{50CtJ $i7»401(52C'f ) $14/290(50'^) |16;OCO(20>&) 

State Colleges $20,163(52%) $16,382(62^*) $13,572(60%) ^^^liS^Vt^i 
Com. Colleges ?21,340(74C'e) $17,461(75^5) $14,386(74r<^) 5il,7d9{C4r^) 

I 

The Maryland Council for Higher Education, therefore, 
stf «^e&» aa ita overarching recommendation for the elected officials 
of the State of Maryland, that every effort be made by them to 
increase the overairstate support for higher education so that 
faculty salaries can be competitive and that ita students can attend 
their respective higher education institutions without carrying an 
add^d burden of tuition tost above the average of what students 
in other states are asked to pay. 
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2. REFORM of' STUDENT FINA35JCIAL AID .« 

■ - • / 

"X " The Council recommends that * ^ ( 

THE PRESENT STUDENT FINANGIAL ASSISTANCg.PRQ- 

FINANCIAL ASSISTANCE COORDINATED BY THE MARY- 
LAND COUNCIL FOR HIGHER EDUCATION, BASED ON 
THE "PACKAGE APPROACH" WHICH.UTILIZES TO THE 
FULLEST EXTENT FEDE^A/^- FUNDS AVAILABLE FOR 
THIS PURPOSE, GRANT FUNDS AVAILABLE TO THE 
INSTITUTIONS, LOANS AVAHTABLE FROM BANKS PARTI- 
CIPATING IN THE MARYLAND HIGHER EDUCATION 
LOAN CORPORATION PROGRAMS. JOB OPPORTUNITIES, 
AND STATE GRANTS TO NEEDY STUDENTS BASED ON A 
UNIFORM NEEDS ANALYSIS SYSTEM. . 
** 

The present student flnanfiJ! aid program io Maryland does not 
^ result in equitable distribution of funds to neetfj. stifdcnts. Further, 
this situation impedes the State's desegregation efforts. The State 
Plap for Desegregation states as the poBcy of the present State 
.Administration, that it wilLseek reform in student finaridal aid 
programs. Under this reform, the on!> criteria for the award pf State 
money would be based on financial need, ont-c a student is accepted 
for admission at "an institution. Support of student financial aid 
reform was endorsed by the State Administration in the Mdryland 
Plan fgr Cumplettng the. Desegregation of Its Public PostsecofiJar): 
Education Institutions in the State as approved by HEW OCR. 

Tiie program of financial assistance^ should be structur^jd 
' according to the following guidelines: ^ 

a. Tlxe present patth^ork system- should be replaced by a 
comprehensive student assistance. progt:t!n which is flexible 
enough to adjust to present and futxire Federal aids. 

b- A uniform system pf analyzing the need of eayh student 
should be established, ^ 

c. State assistance should be provided only to students who 
can meet these need criteria. The only other requirement 
should be admission to an approved post high school 
institution. % 

• « "s. 
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d- Students attending any approved postsecondary public, 
private ox vocational technical institution should be eli^ble 
for assistance. 

e. Primary emphasis should be placed on student self help 
, and loanSr,. - , .1 -— - - . - . . 

.K IStg currem. schulaxbin-p pii igidim cxi^cpt * 

scholarships fof war orphahs, llrcmcn and J^feiFoi^ham^ 
medical students, teacher of the deaf, ^nf^^otlm race*] 
students under the Uesegrcgation Ilan^^'ould be phasec 
out* The fujids now used for these sdiolarships would be 
used for grants to students NVhose need cannot be satisfied 
through loans. * . 

g. These grants should go only to studitnts attending Maryfand 
institutions, except for those attending out--of-state 
colle'ges under special agreements. And although Toans 

, would be available to any students, grants should not be 
provided to graduate stitic^nts other than those in ftelds^in 
which the State faces cntical needs. * ^ " ^ 

h. The grant mOney woiild be allocated to each institution, 
public and private, based on ji (om^U detcrmined^^y the^ 
aggregate need of all the full lime hferyland ins^ents at 
that institution. * 

I, The admiriistrafion of all State assistance prograr^s should 
be consolidated under tlie direction of the Maryland 
* Council for Higher Education. The financial aidj^fficer*of 
, cat,h mstitutton, however, would decide on the appropriate 
mix bf loans, work- study and grants for each student at 
that mstitution. This approach would allow the person most 
familiar with each student's Individual circumstances to 
taUora^package*' to that student's needs. 

The Council introduced the "package approach" concept of 
student financial assistance in its 1967 Annual Report and ha$ 
supported a reujmmendatiun cmbod>k?g that i-on^ept several times 
since. Basically, the aid "package*' rtiakes it p<mible fox a student to 
receive a vC^SlbmatiOn of self help and work, parents' contributions, 
logins, scholarships, and grants based on need to pay for h^ college 
.eduCaUon. This "package" system of delivering financial /ssists^nce 
m^Cbi possible the most effective ancj efficient use of Iht available 
funds by assunng that a general grant .does not go to a itudenl who 
can qualTfy for an "earmarked" grant. The above recommendation 

1-4 I 



and guidelines provide a realistic niethod pf accomplishing tl;)ie;State*s 
student Tinancial assistance qbjectives, .arid makes existing State 
financial aid fund's available to a greater number of students. 

3. BUDfiET PROdRAMS FOR DESEGREGATION EFFORTS. 

^A.^ the Council recommends that * * ' ♦ I 

. * A BUiXJET PROGRAM BE ESTABLISriED WITljlN THE 
MCHE BUDGET IN ORDER. TO C^RRY CUT THE 
PURPOSES OF THE MARYLAND PLAN FOR COMPL^T- 
. ING THE DESEGREGATION OF THE PUBLIcJ POST- 
. SECONDAIVY EDUCATION INSTITUTldNS IN THE 
STATE. THE FUNpS ,ARE INTENDED TO SUPPORT 
AND DEVELOP DESEGREGATION ACTIVITIES. ^BOVE 
AND BEYOND THOSE CURRENTLY BEING CARRIED 
, ' OUT By THE INSTITUTIONS WITH INSTITUTjlONAL 
RESOURCES. TO THIS END A. SUPPLEMSiffrARY 
BUDGBi;. /REQUEST WILL BE PI^ESENTED TO THE 
' * • EXECUTIVE IN THE AMOUNT OF §255,000. 

THE following' ACTIVITIES WILL BE DEVELOPED IN 
ORDER OF PRIORITY: , , 

1. Activities of recruiting minority college students and increas: 
ing other -race college admissions application patterns. Materials 
for distribution to high school students y/ill be prepared and 
circulated detailing program availability and available .financial 

• assistance. , 

ESTIMATED COST: $75,000 

2. Establishment of an admini^rative internship program for 
minority persons. The internship program will provide a training 
ground for developing competent minority administrators in a 

, wide variety of functiohs such as business, academic, and^ 
management.^ \ « \ . ^ > . « 

ESTIMATED COST. $80,000 - 8 administrative internships @ 
$1.0,000 each 

3. Establishment of faculty internship programs for minority 
persons. The internship program will provide braining and/or 
refresher experiences for, minority persons and place minority 

•1-5 
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personnel in those areas where a critical shortage of minority 
•faculty exist. \ ' [ ' 

ESTIMATED COST. S80,00p ~ 8 faculty internships'® $10,000 
4. Development of^a coordinated woilc -cooperative program 
for .students to be operated as either a consc^fUuiT!, an informal 
cooperative arrangement,^ or a more formal struci;ure. Job 
experience which is made part of the academic program of 
students is critically needed. ESTIMATED COST: S2p,0t)0 . 

B. Tlie Council recommends that 

FUNDS BE ALLOCATED XO THE STATE BOARD OF 
COMMUNITY COLLEGES FOR- THE PURPOSE OF, 
OTHER-RACE GRANTS, AT PRESENT, ^HE STATE 
BOARD OF COMMUNITY COLLEGES DOES NOT HAVE 
OTHER-RACE GRANTS, AN INITIAL ALLOCATION 
OF SI 00.000 WILL PROVIDE FOR AN ^V^AGE OF 
ABOUT 20 STUDENTS Pl^R COLLEGE. 



4. STUrJENT ACCESS TO DEkfiNATED 

"STATEWIDE PROGRAftIS" . \ ' 

IN COMMUNITY COLjilGES 

The Council recommends that - . / ' 

THE MARYLAND COUNCIL FOR HIGHER EDUCATION BE^ 
GIVEN THE AUTHORITY TO .DESIGNATE CERTAIN 
UNIQUE PROGRAMS OFF^ED IN 'COMMUNITY COL- 
LEGES AS BEING "STATEWIDE PROGRAMS", AND THAT 
FUNDS BE PROVIDED TQ THE STATE BO/VRD FOR 
COMMUNITY COLLEGES FOR IMPLEMENTING SUCH A 
PLAN SO THAT STUDENTS MAY ENROLL IN SUCH 
PROGRAMS AT THE .SAME TUITION COSTS NO MATTER 
WHERE THEY LIVE IN THE STATE. 

This proposal ,would provide students in the State with the ' 
opportunity to have access to unique programs which may not be 
feasible to offer excepf in oi.. location. Such unique programs are. 

Aviation Technology ♦ - Frederick Community College 

Pollution Abatement • 

Technology -Charles County Community "College 
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Such legislation, should provide that the State fund the 
difference between the State share and the student share, and the 
actual expense of ;the program^ and that the receiving institution have 
the right to determine which applicants it will admit to the program. 

The implementation of the above recommendation would be 
consistent with present practices within Maryland which provides for 
mter^ State accessibility at in State tuition rates for programs so 
designed by the Board of Regents of the University qf "Mary land. For 
instance, the State pays fees to Ohio State Univel^ity to accept a 
given number of Maryland students in the Veterinarian Medicine 
Program at in-jState Ohio tuition, rates, and is ^ similar to the 
Academic Common Market coordinated by the Maryjand Couricil for 
Higher Educatiqn which provides in Stat^ tuition rates for Maryland 
residents in conjunction with the SREB program. 



1^ 

5. STUDENT ACCESS TO DESIGNATED 

OUT-OF-COUNTY PROGRAMS V 
IN- COMMUNITY COLLEGES 

The Council recommends that 

• STUDENT -ACCESS BE INCREASED THROUGH ARRANGE- 
MENTS THAT WILL ENABLE OUT OF COUNTY STUDENTS 
TO TAKE AT IN^COUNTY TUITION RAXES PROGRAMS 
DESIGNATED AS UNIQUE BY THE MARYLAND COUNCIL 
FOR HIGHER EDUCATION AND NOT AVAILABLE IN 
THEIR OWN COUNTY.'- - > . - . - ^ 

T^e Council has supported for a number of years the concept of 
increasing student access -to programs designated by the Maryland 
Council for Higher Education in community colleges not available in 
their own county of residence. There are a number of ways in w^iich , 
such access may be increased- The Council last year supported 
change in legislation which is frequently referred to.as ^'chargeback" 
, for community colleges, as one method of accomplishing the 
purposes of increased access. This kind of legislation has beeh 
enacted in several other states and has contributed toward 
accomplishing the object of providing increased educational opportu- 
jiities for students. , I 



6. 



FACULTY SALARIES 



The Council recommends that: 



TOP PRIORITY BE, GIVEN BY THE STATE AND THE . 
. GOVERNING -BOARDS TO CONTINUE EFFORTS TO IM- 
PROVE FACULTY SALARY 'LEVELS IN THE UNIVERSITY 
AND STATE COLLEGE SEOMfeNTS. SUFFICIENT' ADDI-' 
TIONAL FUNDS SHOULD ^E PROVIDED IN THE FISCAL 
YEAR 1976 ALLOCATIONS TO J.RING THE AVERAGES 
FOR ALL RANKS IN BOTH SEGMENTS TO A MINIMOm' OF 
THE 60TH NATIONAL PERCENTILE AS AN ESSENTIAL 
STEP TOWARD THE GOAL OF ACHIEVING AN AVERAGE • 
AT THE 75TH NATIONAL PERCENTILE BY FISCAL YEAR 
1978. ■ 

The relative national percentile standing of the three segments of 
higher education in Maryland budgeted for fiscal 1 975 is as follows. 



FACULTY SALARIES - PUBLIC SECfOR OF HIGHER EDUCATION, 
^ IN 'MARYtAND - FISCAL 1975 



University 
(Categoty I) 




NATIONAL PERCENTILE STANDING* 



State Colleges 
(Category II A) 

f 

Community Colleges 
(Category III) 

♦A'AuP * Bullctip, 
Summer. 1 974 



Professor 



56 



52 



74 



As30 elate 
Professor 



52 



52 



75 



Assistant 
Professor 



50 



50 



74 



Instructor 



20- 



54 



64 
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Formal efforts tp achieve the 75th nationaK.percentile standing 
by fiscal 1978 were outlined in a five year timetal)le stated in the 
Coiincili 1973 ANNUAL REPORTS The impact of salary 
ingrease^ provided between fiscal 1974 and 1975 has not been 
marked^ largely due to inflationary trends, the 7.7% inflation factor 
predicted last year has been inc^:^ased to 9.5% by educational 
economists. The State College segment made some forward progress 
in standing from fiscal 1974 with a 9% increase in salary, but the 
University has retrogressed slightly in standing in spite of a 6% 
increase in salaries. Tire Community College segment has improved 
its already relatively favorable standing. * <^ 

The following avemge salaries for fiscal 1976 would allow 
progress to the 60th national percentile standing based on the latest 
available AAUP projections for comparable categories of institutions. 



Rank University of Maryland State Colleges 



Profesior . . 25,995 22,986 

Associate I^rofessor 19>467 i8,4io 

Assistant Professor 15,987 i5,338 

Jnstrujctor ' ^ 12,3^9 , * 12,496 



* The cost of this proposal is estimated on an average to require an 
inqrease of approximately 12!% which is 7% more than the 5% , 
currently used in the fiscal 1976 allowances fpr salary' increases at 
thp Uniyersfty. It should be noted that the University itself reduced 
its allotted increase from the 7% Goyernor s Office guideline to 5% in 
order to handle utility and other operating costs beyond the inflation, 
factor provided in the Governor s allowance for operating costs. This 
amounts to an additional $2,700,000 for salaries and fringe benefits 
the University segment. State Colleges will require 5% more than 
17c increase currently provided in their allowances. This amounts, 

*l-9 , 
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to SI, 300,000 for salaries and fringe benefits. A total of 54,000,000 
in additional funds will be required to achieve the stated.gpals. 



. 7. STATE SUPPORT FOR COMMUNITY COLLEGES 

The Council recommends that 

THE PRESENT FORMULA FOR STATE AID FOR COMMU-. 
NITY .COLLEGES NOT BE- INCREASED UNTIL A NEW 
FORMULA FOR STATE AID TO COMMUNITY COLLEGES 
IS DEVELOPED WHICH WOULD NOT TEND TO CREATE A 
DISPARITY IN THE LEVEL OF STATE SUPPORT BETWEEN 
THE COMMUNITY COLLEGES AND THE f6uR-YEAR 
COLLEGES. THE NEW FORMULA SHOULD ALLOW FOR 
ACHIEVEMENT OF THE STATE'S SPECIFIC OBJECTIVES 
FOR COMMUNITY COLLEGES AND PRIORITV SETTING 
AMONG THE THREE SEGMENTS OF PUBLIC HIGHER 
EDUCATION. • • 



The Council recognizes the desire of the Community College 
Segment to receive ^additional State funds. Proposals have been 
advanced by the Community C^ollege Segment which would increase 
the State maximum dollar figure from S700 to S800 petr full time 
equival ent student, and which w6uld also provide increased Sfate aid 
for occupational programs. The Council believes, however, that two 
issues need to be Resolved before additional State funds are made 
available to conuriiinity colleges. 



1. The State Board for Community Colleges should identify 
the specific objectives of the State in pro^idinB Community 
College opportunities for its-eitizens. 

2. After identification of the Staters specific objectives for 
• Community Colleges, the CouncU should propose a new 

systepi of State funding, that wilf allow for accomplishment 
' of the specific objectives, and will also allow for priority 

setting among the three segments of public higher educa- 
tion. 

If the present me.thod of State support t6 community colleges 
were to be continued^^at a higher level, and if a discretionary fund 
were provided the State Board for Community Colleges to permit a 
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differential level of .supplemental funding in accordance with 
..guidelines, established , by the State Board for Community Colleges, 
the Council believes that the four year colleges would suffer. 

When the community colleges were small, the total cost to the 
State >vd6 also small. However, as enrollments have increased the 
State's share has increased to the current 535,000,000 annually and 
will he nerh^ips twice that or S70.000.000 anrtuallv in 10 years. This 
monjey is guaranteed to the community colleges by the State,, based 
only on. student numbers, to conduct any. progra^ .which the 
community colleges deem appropriate. The State Colleges and the 
University on the other hand must submit budget.s to the State which 
are becoming more program oriented and which ^re subject to State 
review as to program priprity and availability of ^tate funds.^Since 
highei education represents but one function of State responsibility, 
the total dollars for higlier education are mor^e or less, fixed. 
Therefore, if one segment receives a disproportionate share of the 
available funds, fixed only by numbers of students, the other two 
segments must receive less l*unds regardless of prrorities. 

8. CLARIFICATION OF STATUTE ON 
UNIVERSITY^ OF BALTIMORE 

Tlje Council recommends that 

ARTICLE 77 A, SECTION 14M (a) BE REPEALED AND 
REENACTED TO READ^AS FOLLOWS: ' 

THE UNIVERSITY OF BALTIMORE IS HjEREBY DESIG« 
NATED AS AN UPPER DIVISION ACADEMIC INSTITU- 
TION, THAT IS, ONE WHICH. SHALL 0FFER EDUCA- 

/ 
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TIONAL PROGRAMS STARTING AT THE THIRD YEAR 
' LEVEL, AND SHALL NOT ADMIT OR ENROLL STU- 

- DENTS AT THE FRESHMAN LEVEI., AFTER JULY 1, 

- 1975 AND SOPHOMORE LEVEL AFfER JULY .1, 1976. 
THE UNIVERSITY. OF BALTIMbRB^ SHALL OFFER 
THIRD AND FOURTH COLLEGIATE, YEAR AND 
POST-BACCALAUREATE STUDIES,,„ WHICH SHALL 



ACCOMODATE, BUT NOT BE RESTRICTED TO, STU- 
DENTS TRANSFERRING FROM ANY MARYLAND 
STATE COLLEGE OR MARYLAND* STATE COMMU- 
' . NIT Y COLLEGE. 

When the Maryland Council for Higher Education supported 
Senate Bill 586 during the 1973 Regular Session of the Maryland 
General Assembly, it was with the .condition that when the 
University of Baltimore became a public institution, it would offer 
only third and fourth year level educational programs and graduate 
stydies. It was quite clearly the intention of the Council, as 
evidenced by discussions during committee hearings on the Bill that 
the institution would phase out immediately after January 1975, its 
first year students, and in the following year its.second year students. 

The Cpuncil was some\yhat surprised at , the Attorney General's 
interpretation that the law was not adequate to exclude first and 
second year students, but in accordance" with the Attorney General's 
recommendation that any clarificati9n be done by legislative, action, 
the Council recommends the above changes in the wordin(> of Article 
77 A, Section 14M. (a). . ^ 

Furthermore, the definition of postgraduate may not be clear 
and could be interpreted as precluding graduate studies, below the 
Masters Degree level, therefore, the. above recommendation also 
includes a change' from postgraduate, ia post-baccalaureate studies 
which includes studies frequently referred to as graduate studies in 
contrast to undergraduate studibs. 

.* 

9. ADOPTldlir OF SHORT-TERM TUITION 
^ DEFERRAL jPROGRAM 

The Council recommends that: ' -j' 

A BASig SHORT-TERM TUITION DEFERRAL PROGRAM 
BE ADOPTED ,BY ^HE FOUR YEAR PUBLIC SEGMENTS OF . 

\ * 
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.. HIGHER EDUCATION IN ORDER la IMPROVE STUDENT 
ACCESSIBILITY. 



A PROGRAM PERMITTING DEFERRAL OF 50% OF RE- 
QUIRED TUITION AND FEES, IN LIEU OF FULL PAYMENT 
AT REGISTRATION, FOR A 60 DAY PERIOD EACH 
^^ACAimiCJERMJMiaJLEPAYMF.NT IN RITHF.R ONF OR 
TWO. INSTALLMENTS AFFORDS A MANAGEABLE SYS- 
TEM. THE REPAYMENT PERIOD PERMITS PROPER RE- 
VIEW OF RECORDS TO ASSURE EFFECTIVE CONTROL 
PRIOR TO ISSUANCE OF MID-TERM GRADES AND 
IMPLEMENTATION OF PREREGISTRATION PROCEDURES. 

THE PROGRAM BE ESSENTIALLY SELF-SUPPORTING 
THROUGH THE ASSESSMENT OF A CHARGE TO THE 
STUDENTS USING THE SERVICE. A FEE FOR A SINGLE 
PAYMfeNT SYSTEM AND A FEE FOR A TWO INSTALL- 
MENT SYSTEM SHOULD COVER OPERATING COSTS 
INCLUDING PROVISION FOR A DEFAULT OR BAD-,DEBT 
COST IN THE TWO TO THREE PERCENT RANGE. , 

A PENALTY FOR LATE PAYMENT-JS RECOMMENDED 
BOTH IN ORDER TO DISCOURAGE DELINQUENCIES AND 
TO COVER ADDITIONAL COSTS INCURRED WITH FOL- 
LO,W~UP PROCEDURES. STUDENTS FAILING TO MAKE 
PAYM'ENT WITHIN TWO CALENDAR WEEKS FOLLOWING 
THE DATE ON WHICH PAYMENT IS. DUE BECOME 
SUBJECT TO SUSPENSION AND THE NON- ISSUANCE OF 
TRANSCRIPTS FOR WORK COMPLETED. 

Tlie foregoing recommendations are based on the results of a 
national study conducted by the Council in response to a request 
"containe.d in the 1974 session, "Report of the Chairman of the 
Senate Finance Committee and Hou.se Appropriations Committee on 
the Budget Bill and Bond Bill to the President of the Senate and the 
Speaker of the House." 

The results of the study are available in a separate report. The 
highlights' of the study 'indicated many problems with long term 
plans (i.e. those related to payment following graduation), particu- 
larly in cost of administration and an increasing default rate. On the 
other hand, eight states indicated good success with short term plans 
such as that contained in the recommendaticlil. 
J, ■ 1-13 
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10. SENIOR CITIZEN TUITION WAIVER , 

The Council recommends that ' . , . 

T^IE BOARD OF REGENTS OF THE UNIVERSITY OF 

MARY-LAND, THE BOARD OF TRUSTEES OF THE STATE 

COLLEGES, AND 'THE BOARD OF TRUSTEES OF ST." 
: MARY'S college' OF MARYLAND, MAY WAIVE THE 

TUITION'i^HARGE OF A PERSON WHO HAS ATTAINED 
THE AGE OF 60 YEARS AND WHO IS A RESIDENT OF THE 
, STATE, FOR ENROLLMENT AT THE DISCRETION OF THE 
INSTITUTION IN EXISTING CLASSES ON A SPACE AVAIL- 
ABLE BASIS IN INSTITUTIONS UNDER THEIR JURISDIC- 

: TioN.- ,' , . • 

Maryland Uw presently provides that senior citizens may enroll, 
under certain conditions, in cjasses in public community colleges 
without payment of tuition. It seems appropriate that similar 
opportunilic& be extended for enroUrnent in other public institutions 
of higlier education in the State, Tiie above recommendation is made 
in accordance with this principle. The State's institutions have 
flexibility in their tuition presently, but in order to provide 
consistency at the Statt^ pojicy level, the above recommendation is 
made. Since this opportunity is to be made in terms of a space 
available basis in already existing classes, it should not add any 
significant fiscal impact on. the State. ■ " , 

11. TRANSFER OF ACCREDITATION FUNCTIONS 
TO THE MARYLAND COUNCIL FOR 
HIGHER EDUCATION ' 

The Council recommends that . ^ 
« 

ACCREDITATION OF DEGREE -GRANTING. HIGHER EDU- 
CATION INSTITUTIONS IN liHE STATE SHOULD BE 
RECOGNIZED AS A STATEWIDE HIGHER EDUCATION 
FUNCTION AND SHOULD BE, THEREFORE, TRANSFER- 
RED FROM THE STATE DEPARTMENT OF EI^UCATION TO 
THE MARYLAND COUNCIL FOR HIGHER EDUCATION 
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> The accreditation jcsponsibilities of the State Depj^rtment of 
Educatign presently includes not. only the examination Q.f new higher 
education institutions to. see to it tlmt they meet minimum 
standards, but includes^ as well the responsibility for periodic 
evaluation of existing institutions whether or not they are regionally 
accredited by the Middle States Assdciation. The MCHE regards both 
of thess responsibilities as^ vitally important to its own central 
purpose of coordinating the orderly growth and overall development 
of higher education in tlie State. The Council believes that 
accreditation and evaluation of institutions .of higher education 
should be an integral part of its statutory responsibility. 

The Maryland State Board of Education, as part of ^ its 
accreditation statutory authority presently performs these higher 
education responsibilities: 

1 . Decides initial institutional accreditation. 

2. Performs periodic evaluations throu^i visitation rights to 
colleges to insure that they maintain quality standards. 

- 3. Authorizes institutions to offer specific kinds of degrees or 
certificates, e.&. graduate, professional, baclrelor or asso- 
cfate. • . 
4. Authorizes institutions to offer degrees in specific subject 
matter fields such as Engineering Technology, English, 
History or Sociology. 

Authorization for these responsibiUties is contained in Article 77 
of the Annotated Code of Maryland (1969 replacement yolume and 
1972 supplement). Appropriate sections of this Article are^ 11(b), 
13(a), 18, 151-159 . inclusive, and Chapter 14, Fraudulent or 
Substandard Degrees. 



The Maryland S^ate Board of Education agrees that the 
Maryland Counal should hav& the responsibility for accreditation 
and has. passed a jesohUion wjshing to divest itself of the 
respohsibiMty. 

Senate Bill 579, a departmental bill introduced in behalf of the 
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^ State Department of Educatipn in the 1973 General Assembly, 
would accomplish the intent of the State Department of Education's 
riesolution to transfer accreditation of higher education functions to 
the Maryland Council. 

12. BUDGET FLEXIBILITY FOR MARYLAND 
STATE COLLEGES . 

The Council^recommends"that ' . i \ 

THE STATE CQLLEGES BE ALLOWED TO EXPEND FUNDS 
IN APPROPRIATED ACTIVITIES FOR ITEMS OTHER THAN , 
SALARY AND WAGES AS THE COLLEGES DEEM APPRO- 
PRIATE TO CARRY OUT THE OPERATION OF THE 
INSTITUTION WITH ANNUAL ACCOUNTABILITY TO THE 
STATE f OR THE EXPENDITURE OF SUCH FUNDS 

Tliis recommendation means that the institutions vdll"Tl?{^ 
complete flexibility in expenditure of non salary items within broaa 
categories' of fiind appropriation such as instruction, library, 
administration, plan operations, etc. It also mean^ Jhat the 
institutional management wUl be responsible to account fqr the 
expenditure of the funds to the State, Smce the recommendations 
essentially places the complete operation of the college in the hands 
of the college administration, deficiency appropriations frcym the 
State should not be anticipated except in rare exceptions as 
ddtermined by the Executive Department. 

The Council believes that while it is possible to carry out the 
above recommendation through changes in existing regulations, it is 
desirable to have legislation considered by the General Assembly for 
implementation of the recommendation* ^ 

TTie implementation of the new Higher Education ^dget 
Format fox th'fe 1976 Fiscal Year budget provides sufficient detail to 
determine if funds expended by the colleges are consistent with the 
purposes for which the funds were appropriated. The Council, 
therefore, believes that the mechanism to assure accpuntabUity on 
the part of the colleges now exists, and that the tune has come to 
allow the cblleges to expend the appropriated funds in designated 
activities in non -salary items without further restriction. 
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• 13. ACCEPTANCE OP FULL-TIME DAY 
EQUIVALENT (FTDE) RATIOS AS BASIS FQR 
DETERMINING FACILITIES NEEDS OP . 
THE STATE COLLEGES 



the Coiincil recommends that 



J 



STATC COLLEGE FACILITIES BE BASED ON FULL-TIME 
DAY EQUIVALENT STUDENT\fTDE) PROJECTIONS THAT 
ARE IjETERMINED BY APPLYING TO THE PROJECTED 
FULL-TIME EQUIVALENT STUDENTS (FTE) PROJECTED 
FOR THE FUTUKE "AND" PRESENT RATIO OF- FTDE 
STUDENTS TQ FTE STUDENTS (Fl'DE/FTE). SPECIFIC- 
ALLY, BASED ON CURRENT BOARD OF TRUSTEES OP 
STATE COLLEGES PROJECTIONS FOR 1985 THIS MEANS. 





PROJECTED 
FTE 

• 


PRESENT 
FTDE/FTE 


PROJECTED 

•FrpE 


Bowie State College 
yToppin State College 
Frostburg State College 
Morgan^tate College 
Salisbury State College 
^ Towson State College 


4,440 
3,150 

, xm * 

5.400 
3,150 
10,800' 

30,600 


0^06 
(0.700 ' 
0.965 
0J35 , 
0526 
0^70 


3,600 
2^00 
3,600 • 
4^00 
2^00 . 
9,400 


Totals 




, 26,200 



THE FTDE/FTE RATIO SHOULD BE ADJUSTED ANNUALLY BASED ON ApTUAL 
DATA. USING A MOVING AVERAGE STATISHCAL TECHNIQUE AND PROJECTED 
FTE ADJUSTED ON THE BASIS OF^ ACTUAL ENROLLMENT. 
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In past xem the Statp College system jias developed its capital 
budget program based on inflating thtJ^CouncU^s FTE projections by 
approximately 20%. The justjfication for this i/tflatioq has been that 
in a system increasing ^pidly particularly in tranation from 
teacher training institutiohs to liberal arts colleges flexibility in 
construction was necessary. The Council believes that the period of 
rapid growth requiring extensive i^pital improvements is hearing an 
"end? Tnierefore, the txn\t has come to place future building 
requirements on a realistic projection basis^ » , 

The above rcvummendation needs to be cpnsidered in light of 
the fact that spawe is planned on the basis of guitielines that have 
built in flexibility , For example, classrooms ^re planned on the basis 
of weekly use for 30 hours out of 45 hours available from 8 A.M. to 
5 P.M.,. Monday througji Friday, wit If two thirds of the seats filled 
when in use, Similarly-r instructional laboratories are planned on the 
basis of 20 hours use ouTof 45 hours available Monday through 
Friday from 8 A.M. to 5 ?M. with 80% station occupancy. The 
plaiming giu^Jelines. therefore, provide sufficieat flexibility without 
ridding additional enrollmjent contingencies. • " 

Also* it is apparent from the^cnrollment trends of the last five 
years that most of the enrollment growth is in part time students as 
compared to full - time students. For example, in^lhe State Colleges 
99% of the enrollment grOwtlx last year was in part time stude^i^ts. It 
is apparent that use of the present FTDE/FTE^raMo will result in 
providing some flexibility in ^ space because it is likely that 
•^FTDE/FTE ratio will be deceasing flue to the in^reasipg proportion 
of part-time enrolln]ents. * ' 



RECOMftJENDATIONS OP THE 
BALTIMORE METllOPOLITAN AREA STUDY 

The following recommendations (14 thrpugh 27) are the re- 
sult of recommendations contained in a Committee Report on 
Higher Education in the Baltimor e-Me tropoUtan Region. The Re- 
port and its recommendations were adople^^ByThe^Council De- 
cember 1974* Although these recommendations apply only to the 
public institutiuOA^ in the Baltimore-Metropolitan region (Univer- 
sities: University of AferylW—Baltimore County and the Uni- 
versity of Baltimore, State Colleges. Coppin, Morgan and Towson; 
Community Colleges. Catonsville, Community College of Balti- 

M8^ : 
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more, Dundalk and Essex), Recommendations 14, 15, 16 and ?4 
may have application statewide. Such a aetenxiination of a broader 
applicatibn of these four recomm^ndatioifs should be made by the 
CounciL ^ ' 

Ci" ^ - ^ * ' ' 

The Recomniendations which propose university status for 
Morgan and increasing other-race-grants at Morgan and Coppin 
resulted from recommendations, which were proposed in^the report 
of the Task Force to Propose Ways to Enhance the Role and Image 
of Predominantly Black Public Colleges in Maryland chaired by 
Mrs. Thelma Cox, which was earlier received by the C9uncil. With 
regard to! Morgan's university status, the Cox Task Force recomr 
mended that, "The Maryland Council for Higher Education Sup- 
port Legislatyjn and Prograni JDe^elopment to Change The Status 
of Morgan ^to a DoctoratjCranting Urban University." The com- 
,plete report of both the 'Cox Task Force and the Committee to 
Stud> Higher Bducation in the Baltimore- Metropolitan Region are 
on file and available from the Maryland Council for Higher Edu- 
cation. =^ , . 



Recoinrfiendqtion H ^ * . 

A. TI|^ MARYLAND. COUNCII. FOR HIGkER EDUCA, 
tlQN BE GIVEN Tip ACCREDITATION FUNCTION 

^ JOF THE PGSTSECONDARY INSTITUTIONS OF 

HIGHER EDUCATION. 

B. BEGINNING WITH THE 1875-1976 ACADEMIC YEAIR, 
THE JDOUNCIIa BRING INTO THE STATE PERSONS 
OF -RECOGNIZED COMPETENCE IN .VARIOUS 
FIELDS OF KNOWLEDGE IN ORDER TO ASSESS 
QUALITY OF THE OFFERINGS IN THOSE FIELDW 
OF KNOWLEDGE AT THE PUBLIC INSTITUTIONS 
OF HIGHER EDUCATION. A REASSESSMENT OF 
THE VARIOUS IPIELDS OF KNOWLEDGE SHOULD 
BE COMPLETED ON A FOUR YEAR CYCLlEJ. , 

C. THE MARYLAND COUNCIL FOR HIGHER J)DUCA- 
TION DEVELOP AND CONDUCT,' ON. AN ANNUAL 
BASIS, A FOLLOW-UP STUDY OF THE GRADUATES 

- OF THE' PUBLIC INSTITUTIONS OF HIGHER EDU^;'" 
• CATION IN THE STATft 



Recdmtnendation 15 



ALL PUBLIC INSTITUTIONS OF HIGHER BDUCA2 
,,TION IN THE BALTIMORE-METROPOLITAN RE- 
GION BE REQUIRED TO SUBMIT TO THE MARY- 
LAND COUNCIL FOR HIGHER EDUCATION 
THROUGH THEIR BOARD, A CLEAR STATEMENT 
OF THE MISSION OF THE INSTITUTION. 



RecommencUi^ion 16 ■ 

EACH PUBLIC INSTITUTION OF HIGHER EDUCA- 
TION IN 'THE BALTIMORE-METROPOLITAN. RE- 
GION SHOULD SUBMIT TO THE MARYLAND COUN- 
CIL FOR HIGHEJR EDUCATION THROUGH THE 
BOARD, A PRIORITIZED LISTING OF THE CUR- 
RENT AND FUTURE ACTIVITIES OF THE INSTI- 
TUTION. ; - • 

Recommendation 17 ' - 

, THE COUNCIL NOT RECOMMEND APPROVAL OF 
"DUPLICATIVE ACADEMIC PROGRAMS AMONG 
• .THE PUBLIC INSTITUTIONS OF HIGHER EDIjCA- 
TiON IN THE REGION' WITHOUT COMPELLING 
EVIDENCE FOR THE NEED FOR SUCH DUPLICA- 
TION, , ' 

Recommendation 18 

FULL-TIME ENROLLMENT CEILINGS BE IMPOSED 
ON THE FOUR YEAR PUBLIC INSTITUTIONS IN 
,THE REGION. 

Recommei\daUon 19 ^ , 

A. MORGAN.. STATE COLLEGE BE DEVELOPED INTO 
A STATE UNIVERSITY. 

B. ACADEMIC CURRICULA OFFERED. BY MORGAN 
STATE SHOULD REFLECT A MOST JNTENSE CON- 
CERN FOR UNDBftSTANDING AND SOLVING 
URBAN PROBLEMS. ' \ ^ 

i:. MORGAN STATE COLLEGE fes PERMITTED TO DE^ 
VELO? A SINGLE DOCTORAL PROGRAM IN URBAN 
. STUDIES, . . ' 
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Rficommenddtipn 20 

THjE stats'^ provide ACCESS FOR ^iIaLIFIED 
. STUDENTS OF ALL RACES TO DOCTORAL DEGREE 
PROGRAMSta^VAILABLE IN TPIE STATE. 

A.* THAT TH.E UNIVEIRSITY. OF MARYLAND 
STRENGTHEN ITS ^ja^FIC PLANS WHICH. \YILL 
, . ENSURE THE INCREASED PRESENCls OF BLACK 
' . STUDENTS IN DOCTORAL PROGRAMS. 

E. THAT THE STATE PROVIDE, OTHEli'-RACE MONIES 
TO THE Ul^IVERSITY FOR THE PURPOSE OF AT- 
TRACTING QUALIFIED BLACK STUDENTS TO 
COLLEGE PARK FOR DOCTORAL TRAINING. 

C' WHILE THE COMMITTEE HAS ^OT MADE A DE- 
TAILED STUDY OF THE BJROGRAMS AT JOHNS 
HOPKINS, THE DEVELOPMENT OF A SIM.ILA|l 
AFFIRMATIVE ACTION. PLAN BY THE JOHNS 

, HOPKINS UNIVERSITY BE ENCOURAGED FOR 
SUBMISSION TO THE COUNCIL FOR REVIEW AND 
THAT IF FOUND ACCEPTABLE, A STIPEND SYS- ' 
TEM BE DEVELOPED BY THE STATE TO EASE 
THE TUITION BURDEN PLACED ON .A STUDENT 
• ATTENDING JOHNS HOPKINS FOR 'DOCTORAL 
PROGRAMS. 



Recortiviwdatign 2r . , 

A. ACCESS BE PROVIDED TO DESIGNATED. UNIQUE 
PROGRAMS IN COMMUNITY COLLEGES IN THE 
R,EG10N BY CHARGING "IN COUNTY" TUITION TO 
■ ALL STUDENT^ IN THE REGION. . 

B; THE COMMITTEE DOES FEEL THE QUESTION OF 
REGIONALIZING THE COMMUNITY COLLEGES IN 
THE REGION -NEEDS TO BE EXPLORED IN GREAT- 
ER DEPTH AND URGES THAT THE ROSENBERG 
COMMISSION EXAMINE THE MERITS OF THE 
REGIONAL STRUCTURE* FOR COMMUNITY COL- 
LEGES WHICH SERVE POPULATION CENTERS 
RATHER THAN POLITICAL SUBDIVISIONS. 
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Recommendation 22 

, - ■ • s> 

A COMMON CATALOG BE DEVELOPED BY THE 
COUNCIL FOR ALL THE PUBLIC INSTITUTIONS OF 
HIGHER EDUCATION, IN THE REGION AND BE 
DISSEMINATED TO STUDENTS AND THE PUBLIC. 

Recommendation 23 , * 

STUDENT^ BE PERMITTED TO TAKE UNDE6- 
. GRADUATE COURSES WHICH RELATE TO THjSIR 
4 PROGRAM AT ANY PUBLIC INSTITUTION OF 

HIGHER EDUCATION IN THE REGION WHERE 

SPACE IS AVAILABLE. 

Recommendation 2i ' ^ 

1. THE BOARD OF EACH OF THE PUBLIC COLLEGES 
IN MARYLAND EXAMINE WAYS IN WHICH THE 
COLLEGES CAN PROVIDE FRESHMEN ORIENTA- 
TION PROGRAMS WHICH INCLUDE. COMPON-pNTS 
ON CHOOSING A COLLEGE^MAJOR AND 'DEVEL- 
OPING LONG. KANGBv VOCATIONAL PLANS; 

. 2. THE MARYLAND COUNCIL FOR HIGHER EDUCA- 
TION FORWARD A LETTER TO THE ..STAT?] DE- 
PJVRTMENT OF .EDUCATIO?^ RECOMMENDING 
THAT A COURSE FOR SBICOjiDARY STUDENTS BE 
DESIGNED WHICH. ASSISTS IN THE STUDENT'S 
DEVELOPMENT OF POSTSECONDARY EDUCATION 
, .. PLANS FOR WORK OR COLLEGE, AND THAT ALL 
SECONDARY STUDENTS BE REQUIRED TO TAKE 
IT. . '. 

Recommendation 25 

OTHER-RACE GRANT MONIES AT MORGAN STATE 
AND COPPIN STATE BE INCREASED BY 10 fo. 

Recommendation 26 

THE BOARD OF TRUSTEES OF STATE COLLEGES 
LIFT FROM MORGAN ITS 15% LIMIT ON OUT-OF- 
STATE STUDENTS TO THE EXTENT THAT QUALI- 
FIED STUDENTS FROM MARYLAT^D ARE NOT EX- 
CLUDED FROM ADMISSION. 
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Recommend(ition 27 - ^ 

A. THE GOVERNOR'S STUDY COMMISSION ON STRUC- 
TURE AND GOVERNANCE OF EDUCATION FOR 

, MARYLAND SHOULD CONSIDER THE NEED FOR A 
GOVERNING BOARD OF TRUSTEES DEVOTING ITS 
ATT^INTION TO A SINGLE INSTITUTION WITH 
RESPECT TO INSTITUTIONAL OBJECTIVES, ROLE, 
MISSION, SCOPE, QUALITY, AND PRIORITIES: 
AND, ' 

B. A STRONG CENTRAL COORDINATINtj'AUTHCfeTY' 
WITH POWERS TO SET ENROLLMENT CEILINGS, 
APPROVE, PROGRAMS, ELIMINATE PROGRAMS, 
AVOID UNNECESSARY DUPLICATION AMQNG IN- 
STITUTIONS, ASSESS QUALITY PERFORMANCE, 
APPROVE LONG AND SHORT RANGE PLANS FOR 

, PHYSICAL AND FISCAL RESOURCES, AND ESTAB-. 
LISH OVERALL PRIORITIES FOR PUBUC HIGHER 
EDUCATION IN THE STATE. 



X 
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' CHAI^ER II 
TEN YEAR HIGHER EDUCATION GROWTH DATA 

The Maryland Council for Higher Education has published an 
Annual Report every year since 1964 • the first year of the Council's 
existence. The tenth anniversary of the Council seems an^appropriate 
time to look back from the time of the Council's creation to the 
present time and discuss adiat has happened to higher education in 
Maryland in terms of student growth, budget growth, facility growth 
and grovvth in other areas. Much of the data whicj:i forms the basis of 
this Chapter are the results of the development of data collection 
systems developed by the Council during its existence. Therefore, 
not all of the issues addressed in the Chapter are discussed on the 
basis of ten years of data, but rather on the basis of the period of 
time that the data exist. Each period of time covered is noted with 
; the data. , , , 

Enrollments 

Total enrollments in Maryland Colleges and Universities have 
increased 122% between 1964 and 1974 - from 84,235 to 186,670. 

The University of Maryland increased from 32,667 to 56,248 (72%); 

the State Colleges increased from 11,108 to 32,504.(193%), the 
Comjpunity Colleges increased from 11,043 to 64,679 (486^), 
Private Colleges increased only from 29,417 to 33,239^(13%), 

Detailed components of the enrollment which exist for the last 
five >ears (since 1.969), show that undergraduate part-time enroll- 
ments in Maryland have increased 74% (37,923 to 66,156). while 
^ full-time enrollments have increased by only 24% (75,554 to 
*93,886). Women undergraduates enrolled have increased 70% 
(45,948 to 78,155) while undergraduate men have increased 21% 
(67,529 to 8i,887X In 1969, women made up 40% of the 
undergraduate enrollment, today, women make up 49% of the 
undergraduate enrollment. In 1969, 33% of the undergraduate 
enrollment was part-time, today, 41% of that enrollment Is part time. 
In V^duate^. .enrollment in 1969, 40% of the enrollment was 
part-time, today, 62% of the graduate enrollment is part-time. 
Women made up 35% of the graduate enrollment in 1969, today, 
43% of the graduate enrollment are women. 

In sum^mary, several trends in enrollment are Evident: . 

1. Total enrollm^t growth has averaged about 10% per year 
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for the>last ten ye^s. ^ 

2. The greatest growth in student enrollments in recent years 
nas been in part-time students. V 

3. The growth rate of women in higher education has been 
. rrfore than twice that of nien in recent years. Women 

undergraduates are now .enrolled^in approximately equal 
numbers to men. 

4. The growth of higher education in Maryland has been 
almost completely in the $)ublic sector as opposed to the 
private sector* \ 

5. The Community Colleges have experienced great growth 
and currently enrolled almost half of ,all undergraduates 
enrolled in public institutions. 

High School Seniors ^ l 

Each spring the Maryland State Department of Education in 
cooperation with the Council surveys the post high school plans of 
senior^ in the Maryland public schools. An analysis of these data 
from 1971-74 show many interesting changes on the part of higli 
school seniors regarding what they plan to do with respect'to^college 
-^ttej|dance,-Ih£jigures shaw-Jong-tange intent nn thq patLoLthe^ 
seniors, not merely whether they are planning to go to college the 
fall followhig graduation. The changes, therefore, probably jeflect 
attitude changes of high school seniors regarding college. 

The graduating male high school senior this year is mucli less 
likely to be planning college than he was in 1971. Likewise, the 
graduating black high school senior this year is much less likely to be 
planning college than he or she was in 1971. On the other hand, 
women are about as likel> to be planning college now as they were in 
19JL Seniors in the Baltimore Region, Western Maryland, and the 
Eastern Shore are much less likely to be planning college today than 
they were in 1971. > 

I.t is interesting to note that students are planning college out of 
State at -about ^the same rate today as they were in 1971, Black 
students even higher. However, the seniprs are much les? likely to be 
planning to attend a college in Maryland today than they were in 
1971. Men and Black seniors particularly are much less likely to be 
planning to attend college in Maryland today than they were four 
years ago, as also are seniors from Western Maryland and the Eastern 
Share. ^ " \ 
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The regional differences in these data are quite striking; for^ 
.example, this year 38% of the seniors in Southgrn Maryland and 40% 
of the seniors on the. Eastern Shor>e are planning college as coippared 
/ to 7 1% ,of the seniprsjn the District of Columbia Metropolitari Area. 
Also, note that the D.C. Metropolitan area seniors are planning 
college out of state at more than twice the rate of most of the other 
.regions. . ^ ^ 

The data also show that while the black senior is about as likely 
to be planning to attend a Maryland College as anyone else^^e or she 
is much less likely to be planning to attend a college out of state. 
Also, the rate of blac^ seniors planning to attend college has dro^^d 
.twice as much over ti\o four years as the rate of white seniors. This 
change in attitude toward college on the part of black seniors is 
particularly disturbing because of the increased efforts to involve 
mmority students in higher education, and is an indication that Such 
efforts should be reviewed. / 

. Degrees by Field ' . - 

Associate degree production in Mar>'land in the last five years 
(1969-74) has increased by 174%. The rate of increase in 
technological and occupational areas has been twice that of arts and 

_sdence^^r^as^indicatingJiiat4he^leuindJiirictiojti,oX^^ 

Colleges has shifted. Five years ago about 70% of the graduates were 
preparing for transfer to four year colleges with arts and science 
degrees, today, 56% of the graduates are prepared for transfer with 
arts and science degrees. The two year accupational programs are the 
unique function of the Community Colleges, and the .data show that 
the colleges are beginning to produce significant numbers of persons 
in occupational fields with associjite degrees. ^ - ' 

Bachelors degrees have increased by one third iffthe last five 
years. Degrees in engineering, mathematics, physical sciences, and 
•^foreign languages have actually decreased * some by as much as 20^^. 
Degrees in the health professions have increased over 100%. It is 
inter,estmg to note that in spite of the well publicized teacher 
surplus, bachelor degrees in education have increased by 42%. 
Education continues to be the largest field of bachelor degree 
production with 20% of the total degrees granted. 

In Master's degrees, the field of education accounts for 42% of 
the total degrees granted. More than^five times as many Master's 
degrees are granted in Education as^ in any other field. jDverall,~ 
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Masters degree production increased by 74% in the five year period. 
The largest increases in the five year period were in psychology, 
education, and business and commerce. 

Doctors degree production increased 1 6% in the last. five years. 
The largest increases were in Ihe fields of health professions, social 
sciences, and. education. The fields^of biological sciences and 
engineering showed significant decreases in Doctoral degree produc- 
tion in tfiQ period. 

First professional degree production in the last five years has 
increased by 24%. Dentistry and law have increased more rapidly 
than medicine. ) - 

Budgets 

When the general funds increases in the 10 year period provided 
to each segment are. examined against the budMfed F.T.E. 
^^enrollment increases, both the University and the Community 
' Colleges have realized greater increases in genera! funds (even when 
adjusted for inflation) than the^have realized increases in budgeted 
RT.E. enrollment. Theref^e, therdis a positive gain in State funding 
per F.T.E. 'student in tfie University and the Community College. 
Th^ State Colleges, ^on the other hand, show a greater increase in 
budgeted F.TE. enrollment, than they do in general funds (adjusted 
for inflation). Thus, the State funding provided the State Colleges 
per F.T.E. student over the last ten years is negative.as contrasted to 
the other t^o segments. The Community Colleges have increased in 
State funds by more than twice the increase in enrollments, the 
University about 1/3 more in State funds than enrollment, and the 
State Colleges are getting about 1/6 less in State funds than they 
have increased in enrollment. It should be pointed out that the 
elimination of the tuition waiver for teacher education program at 
the State Colleges has been responsible for part of the decline in 
State support. 

Thp Recommendation Chapter of this Annual Report raises the 
question of the disparity of funding Community Colleges based oji a 
formula wftich takes a substantial share of the higher education 
dollar before the other segments are funded. The data presented here 
indicate that, relatively, ^he State Colleges have not been provided a 
fair share of the available State funds consistent with their increased 
enrollments. The State funding policy for public higher education 
needs critical re-eXamination. 
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v The ten year budget data show that the State has annually 
appropriated to higher education about 12% of the total geneiral^ 
funds appropriated for all purposes. This compares to a national 
average for State appropriations to higher educatton of approxi- 
mately 14% of the total. Although there are problems in trying to 
make comparisons of State expenditures for higher education, it is 
fair to state that Maryland ranks below ^he average in almost any 
measure considered. The significance is not in the absolute standing 
of tl^e State on any particular measure, but*in the fact that Maryland 
could do more jn funding higher education when compared to most 
othex states^ 

It is extraordinary to contemplate that the size of the State 
educational *^pie" has not increased in the ten year period, but rather 
has b§en a redistribution., of a relatively constant 12% of the total 
general funds. During the period the State Colleges changed xoles 
fVom teacher institutions to JiberaLarts colleges, the University 
created two new branches and a research center at Horn Point, the 
State b^gan giving aid to private institutions, and th? Comnvunity 
Colleges' increased from a segment of 8,000 F.T.E. studentsjq one 
with more than 40,000 F.T.E. students. The significance of priority 
setting is implicit in the constancy "of the 4*pie" over time. ITie old 
adage of slicing the san:ie pie more waj^s has proven true. 



Faculty Salaries 

The Council conducted a faculty salary study in 1966 which 
diai:losed the fact that faculty salaries in the public four year colleges 
and universities were below, the average of faculty salaries in 
comparable institutions nationally. Today, the data show that the 
faculty salaries in public four year colleges and universities are 
slightly above the average of. faculty, salaries in comparable 
^ institutions. Faculty salaries in the Community Colleges which were 
slightly above the average of comparable institutions in 1 966 are now 
at' the 75th percentile of comparable institutions. Cpmmunity 
Colkges with substantial increases in State funding and strong local 
support in the period have reached the goal for faculty salaries, whije 
the University and the State Colleges have made very little progress 
toward Jhe goal. Faculty salaries between 1966-67 and 1974-75 
when adjusted for inflation show that while thet State Colleges have 
made small real gains in faculty salaries, that the faculty in the 
University have actually lost ground in salaries in terms of inflation. 
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These points demonstrate again the need for rje-examination of the 
State's funding poHcy with respect to higher education. 

Stii^eiU Charges 



Full-time undergraduate students in State Colleges dre paying 
abou{ 3 times more to attend these colleges now than they were 10 
years ago, this increase is in contrast to about the same cjiarges in the 
University, and .less in the Community Colleges (all figures, are 
adjusted for inflation). In the 1,0 year period, the private colleges 
have maiiUjiined about the-same charges. / . ' - " , 

These data are consistent with the budget data which wer^ 
discussed previously. That is, the State College .increase in State 
funds lus not kept pace with the enrollment increase, and tuition " 
and fees have had to be increased to* maintain operation. On the 
other hand. State funds to Community Colleges have increased 
substantially, and tuition and fees have n<3t had to increase in the 
siinie^proportion as in the State Colleges. Private colleges have not 
increased because they have had to maintain as competitive a 
position as possible with fhe public institutions so as not to los;e 
enrollment (note only a 13% enrollment increase in private colleges, 
in the last 10 years). 

. TJie results of a survey for the 13 Southern Region Education 
Board states for this'fall (J[974) indicates that among all the states 
Maryland has, the highest studeiU charges in all categories except 
Community Colleges. The Uniy.ersity charges are SI 58 above the 
median charges for Universities in the regionTthe State Colleges are 
SI^O above the median charges for State Colleges in the region, and 
the Community College charges are S85 above the median charges 
for Community Colleges iivthe region. 

Data from the College Entrance Examination Board indicates 
that about 507^^ of the high school seniors in Mary land participating 
in their admissions testing program cannot pay up to 51,800 for the 
cost of education (tuition, fees, supplies and living cost) from family 
resources which is about the average cost of attending any public 
four year college, 20% cannot pay up to S600 for these charges. With 
black students in the survey, 60% of the students' families could not 
pay up to S600 for the cost of education. It is clear that large 
numbers of high' .school seniors need some form of Tinancial 
assistance to enter, a college in Maryland.' The increasing cost \% 
undoubtedly one factor in the decreasing probability of higli school 



seniors planning college di> previQUi>r> noted. Finaircial assistance 
reform as recommended In this Annual Report is necessary to assure 
that available fmanuar assistance funds are equitably distributed to 
needy students. ^ 

Facilities^ \ . . ; ' * 

^ The State 4ias recogni/^ed its commitmejit to higher education 
and has gencral|> met this commitment, by appropriating funds 
annually to increase tke amounts and types of space and equipment 
necessary to meet bofh^llie gfowfh in enrollment and, the other 
changes in higher edulatbn. State, capital appropriations in the 
public foup year colleges , aver tlie last 10 years have ranged from 
about $7,500 to S25,Q00' per full-time equivalent student (F.T.E.) 
incresise. Total capital funds invested per full-time day equivalent 
student (F.T.D.E.) in Community Colleges now range from S2,300 
to S i 3,000 with an average S4,300. 

Capital costs of facilities have escalated at an annual rate varying 
between 1 2-18% over the past five years. More recently the staff of 
the Department of .General Services has observed that tjie escalation 
of capital costs has reached a ne>v higlY of about 20% per year 
commencing in mid-1974. A portion' of tliis escq^lation can be 
contributicd Jo increase in labor costs but there appear to be other 
influences which are driving the costs up at this high rate. Between 
1970 and 1974, labor rates using an average of 30 skilled trades, rose 
from about S6.80 per hour to 59.75 an hour, an overall increase, of 
42% or about 7-8% per year. Escalation in material costs particularly, 
steel, and m overhead rates^ account for the balance of the increase. It 
therefore appears that* consti-uction costs for capital facilities for- 
higher education ^re escalatijig at a rate faster than the general 
inflationary rate of 11.5% recently announced by the U.S. 
Department of Commerce. ^ - . 

Based upon analyses of annual budget data, and operating data, 
plant operating and maintenance costs of higher education facilities 
have risen at an average rate of approximately 10% per* year since 
1970. .The crisis in fuel and energy coupled with the soaring costs in 
that area have forced some institutions to budget for increases of 
15-20 percent for FY 1976. In terms of cost poj student, this factor 
al.one^may 4ddJbiJlWjaca-S4QrS5^^ year which must be borne by 
the student ^or the State. The future increases in costs may be even 
higher. The FederarCeneral Services Administration has forecast an 
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accumulated increase in energy costs of over 100% in the next five 
years. 

The Comptroller of the Treasury has recently announced an 
unusually high incjease in the bond interest rates. Whereas in the 
past, the interest rates were approximately 5^ or less, they have been 
rising 'steadily so that they are currently nearly 6%, an increase of 
about 20%. This increase in cost of financing.coupled with other cost 
increases hcietofor discussed, portends a need to make a^iomplete^ 
evaluation of facilities from a standpoint of types and amounts of 
space needed and the most effective means of optimizing utilization, 
Tliis is particularly important to reduce the. cost of higher education 
t6 both the Stale and to the student. " 

There Ijare other factors which are increasing the cost, of 
education to the student. Jn 1971, the General Assembly requested 
the Maryland Council for Higher 'Education \o conduct a sjudy of 
the financing and ^operating costs of auxiliary service enterprises at 
Maryland Piiblic Colleges inasmu^fi as these so-called self-supporting 
facilities were not paying for proportionate shares of Ihe cost of 
utilities, maintenance and other services. Subsequently, on the basis 
of information developed in this study, the General Assembly 
mandated that beginning in the fall of 1973, a ten year program be 
a4opted to eliminate the General Fund subsidy for utility and 
maintenance and similar costs associated with sclf-suppofted activi- 
ties. This program will be. moving into its fourth year, and in FY 
1976, the self-supporting activities should be funding approximately 
407c of these costs. This financial burden is already being felt by the 
dormitory residents and will become heavier di> the institutions 
approach the 1 00% absorption goal. 

Tlie segment governing boards have increased the charges for 
room by an average of S50-S75 per year for the past two years. At 
this rate, the room charges on dormitories built s^iih past favorable 
bond interest rates (S-SliCl) may reach S800 in tbeilear future. New 
dorqiitories built with higlier interest rates, possibfy over 6-77t, will 
have to realize as mi^ch as SI, 000 per bed/year*tj/> be seirsupportihg. 
Some relief to students may be available by using a room charge plan 
which will equitably distribute the lower costs of older dormitories 
and the higher costs of the newer dormitories, however, as the 
operating costs increase, there appears to be little alternative but to 
increase room charges to the student. 
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TOTAL HEAtSCOUNT ENROLLMENT BY SEGMENT 









1974 


% Gunge \ 








IL043 
11,108 , 
32.667 
• 54.818 


, 64679 
32504 
56248 
153431 


.486% ' ^ 
' 193% 
72% 
180^ 




TouiPublic and Prtvatc . , . 




X 29,417 ; 
84,235 


' " 33239 '^ 
186670 


13% • 
, 122% 



' TABLE \ 

UNDERGRADUATE ENROLLMENT BY SEX AND ATTENDANCE 
STATUS^ \ ^ 
ONCLUDES UNCLASSiFlED STiJDENTS) 





1969 


\ 1974 ; 




FuU«TimcMcfl . .... . . 

Part-Time Men , . . - . 


43963 
: 23566 
67529 


■ ■ ■ -TP' ■ V' 

4919? 
3269G 
81S87 


12% 
39% 

21%, 


Full-Timc Women ^ — . ....... , 


3I59A 
H357 
45948 


44689 
33466 
78155 


41% 


* 

ToialFulhTimc . • 

TotalP^rMim? " 

Total lleadcoum , . , / 


75^54 
3^923 
113477 


93886 
66156 
. 160042 


24% ^ 
• 4J'/& 


TABLE2-.3 

GRADUATE BNROLLMENt BY SEX AND ATTENDANCE 
STATUS 

. (INCLUDES 1st PROFESSIONAL STUDENTS)* 


• » 


1969 / 


i974 




Full-Time Men « . > ^ . . 


8602^ 
4485 
13087 


'7113 
7948 
1506L 


11% 

\s% 


Full-Timer Women . , ^ 
Total Women . . ^ , 


3567 
3535 
7102 


3123- 
8444 
11567 


' 12% • 
I39^f 


Tot^l^ulUTime ...... ... . . 

Total Parl-Tirne , 


,J2169 
8020 
20189 


10236 
16392 
26628 


^ 

/ -16% 
104% ' 
32% 



TABLE 2-4 
PERCENT OF SENIORS PLANNING TQ 
ATTEND COLLEGE 



• 


,1971 


- 

i974 


Difference 


All 'Maryland Seniors . w^ . ^. : , . 




63% 


58% 


-5% 






59% 


51% 




Wlutc Seniors , , 




64% 


60% . 


-4% 






66% 


• 58% 


-8% 


V 




60% 


-59% 








- 56% 


' 47% 








62% 


55% 


-7% 






72% 


71% 


-\% 






41% 


38% 


-3% 






* 49% 


40% 


-9% 



TABLE'2-5 
PERCENT OF SENIOkS PLANNING TO 
ATTEND MARYLAND C^OLLEGES 





1971. 


1974 


Difference 






48% 


42% 


-6% 






• 52% 


41% 


-9% 






48% 


.43% 


-5% 






51% 


42% 


-9% , 




ft 




44% 


^2% 






45^., 


35% 


^10% 






52% . 


44?r 


-8% 






49^^ * 


47% 


-2% 






30^< 


28% 


-2% 






36^ 


27% 


-9% 
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PERCtNT OP SENIORS PLANNING TO 
ATTEND OUT-0F--STATE COIXKES 



-t > 




1974 


Difference 


. ... ^, . J . 

BUck Seniors * . . , . 


63% 
64% 

UUrtf 

60% 


58% 

^51% 

6g^ 

59% 


-5% 

-8% 

-4% 

-8' 

^1% 


' Western Maryland . . v . ^ , . 

AiUimore Region . * . »^ * , . . . , 

D.CSubuil>art , 

Southern Marykod 


56% 
62% 
72% 
41% 
49% 


47% 
55% 
71% 
38% 
40% 


-9% 

^1% 
-3% 
-9% 


< TABLE 2*7 . 
ASSOCIATE DEGREES 
MARYLAND PUBLJC AND IPRIVATE COLLEGES 






1969 


I9V4 


^ ChipgB 


Af ti ind Scienccj . » » . . « 

Tcchnob^ical and Occupational 

Total ..... 


1664 
779 
2443 


3868 
2822 
6690 • 


132% 
262% 
174% 


^ TABLE 2-8 

BAOIELOR'S DEGREES 
MARYLAND PUBLIC AND PRIVATE COLLEGES 


t 




1969 . 


1974 * 


% Change 


* Biological Sciences 

Business and Commerce 

Educatton . ^ , » 

Letters . - 

f Inclind Applied Arts * . , « * 

Health Profeiutons — . 

Math Sciences . < . 

Physical Sciences 

Social Sciences * ^ 

AU Other 

TouL. . 


91 
564 
1688 
2228 
60! 
863 
403 
' 318 
408 
424 
307 
466 
2035 
1688 
12078 


188 
832 
1880 
3155 
*479 
865 
696 
257 
871 
382 
246 
876 
2705 
2611 
16043 


107% 
48% 
11% 
42% 

-^20% 
0% 
73% 

^ M3% 
-10% 
^ --20% 
90% 
33% 
•55% 
33% 


211 






\ 


42 







MASTER'S DEGREES 
MARYLAND PUBLIC AND PRIVATE COLLEGES 



1969 



1974. 



Agricultuic . . * , , 

Btoiog!(xtl Sdcrtccs ^, 

Business and Commerce 

Edijcaiton 

Engineerihg 

.^ItHtU 

Fine and Applied Arts , 

jFor. L^uagcs &. Lit. . , 

Health Professions 

Home Economics 

Library Science , 

' >fath Sciences'. 

Physical Sciences v 

Psychology . » » 

Social Sdcnces 

Broad Gen. Curriculums & .Misc 

Total , 



. 17 
55 
128 
847 
121 
124 
74 
63 
196 
20 
129 
98 
63 
18 
378 
166 
2497 



30 

71 
266 
1815 
169 
149 

98 

34 
353 

25 
169 

57 

93 

97 
342 
583 
4351 ' 



76% 
29% 

108%^ 

114% 
40% 
20% 
32% 

-46% 
80% 
25% 
31% 

-42% 
48% 

439% 
-8% 

251% 
74% 



TABLE 2-10 
DOCTORAL DEGREES 
.MARYLAND PUBLIC AND PRIVATE COLLEGES 



1969 



1974 



% Change 



Agriculture « . * . . * . . 
Biological Sciences , 
Business and Commerce 

Education 

Engineering f. . . . 

Letters . 

Flneand Applied >yrts ,^ 
' For languages and Lit. 
Health Professions 
Math Sciences . . . 
Physical Sciences 

Psychology 

Social Sciences . 

General Curriculums Misc, 
Total, i 



19 
74 

4 
69 
67 
15 

5 

28 
19 
27 
78 
18 
56 
21 
500 



16 
47 

3/ 
113 
•46 
23 

7 

22 
43 
37 
96 

-23 
93 
13 

582 



-16% 
-36% 
-25% 
64% 
-31%. 
53% 
40 . 
-21% 
126% 
37% 
23% 
28% 
66% 
.-38% 
16% 



2-12 




TABLE 2-11 

1st PROFESSIONAL DEGREES IN DENTISTRY, \ 
MEDICINE AND LAW 
ALL PUBLIC AND PRIVATE COLLEGES , ( 





1969 


1974 


% Change | 






91 


126 


38% 








211 


239 


13% 








420 


531 


26% 








722 


896 ' 


24% 
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TABLE 2-^13 

WEIGHTED AVERAGE OF TUmON AND REQUIRED FEES 
FOR MARYLAND, COLLEGES AND UNIVERSITIES^ 
BY SEGMENT* 1963 AND 1973, 



• 


Tuition and Fees 
(Unadjusted) 


Tuition and Fees 
nei^nieu, lyij 


Percent 
(Adjusted)* 


Ccfrninunity 


♦ 

S240 


$327 ' 


r 


State. 
College 


112 


580 




University . ,\ . 


341 


-689 ^ - 


13% 


Private 


.978 


1.810 


4% 



* Adjusted in 1964-65 dollars. 
SOURCE: MCHE Reports on File 
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TABLE 2—15 
CAPITAL APPROPRIATIONS 
FOR STATE FOUR YFJ^R COLLEGES AND UNIYERSiTIES 1963-73, 
Wrrri APPROPRLVTIONS PER FULL-TIME EQUIVALENT 
STUDENT INCREASE 1963-73 





CapiUl Appropriations 


F«II-Tunc;E<iuivilcnt 
oiuOCiii cnrviuncnc 
Inctetse I963-I973 


Capital Appropriations 
Per FTE 
Student Increase 

y ' 


IIMPP 


$ 65»744Ji00*- 


8,799 


$ 7.471 


UMAB 


57,961,100' 


2,3! I 


25,080 




37,144,100 


4,854 


7,652 


IIMP<v' 


7 307 800 


406 


17,999 




$168,157^0 


16,370 


$10,272 


BOWIE 


$ 23,*I 35,360 


1,839 


* 

$12,580 




16,273.800 


1,768 


9,204 


FROSTBURG .... 


20,811,875 


1,184 


17,577 


MORGAN 


17,007,120 


1,737 


9,847 


ST. MARY'S 


6,665,900 


797 


8,363 


SALISBURY ..... 


13^48^0 


1,623 . 


8,256 




^ 52,252,400 


6,602 


7,914 




$149,694,955 


15,550 


$ 9,627 


GRAND TOTAL .... 


$317,852,455 


31^920 

a- • 


$ 9,958 



» Docs not include State appropriations of $22,345,600 for University Hospital 
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Chapter III 

' , STAt^STICS 

\ • " ■ 

Enrollments \ 

■ ' • ■ ' ■ \ 

yiie^ total number of full-time and part-time students in 
Maryland Institutions of Higher Education reached 186,670 in the 
fall of 1974, an increase of 5.5% over 1973's total of 176,865. Of 
these, 104,132 ot 55,8% were full-time students and 82,548 were 
part-time students. • 

A total of 64,679 students or 34.6% of the State total attended 
public community colleges, 17.4% of the students attended State 
Colleges; 30.1% of the students attended various branches of the 
University of Mar>land and private colleges end universities. served 
\n.8% of the students. ' 

' Table 3-1 indicates that the full-time equivalent enrollment in all 
colleges in Maryland increased 5.0% from 1973 to 1974. The increase 
in publi^nstitutions was 4.8%. , ^ 

Tuition and Fees in Maryland Public Colleges and Universities 

A - - - • . 

Table 3-2 slipws that total tuition in Maryland Rublic Colleges 
ranges from a( high of S701 at Morgan State College to a low of $320. 
at Allegany Community College. 

Appropriations for Higher Education 

The appropriations for public education for fiscal year 1975 are 
shown in Table 3-3 1 The increase for higher education from. State 
General Funds for fiscal 1975 over 1974 wa*s SI 2.5 million or 7.2%. 
Tliis increase includes the one million dollar appropriation for the 
University of Baltimore for one-half of the fiscal year. 

, Degrees Conferred 

The Council requires the colleges and universities of the State to 
submit information which covers the full range of the institution's 
activities. The certificates and degrees awarded annually by the 



O 3-1 ' ^ 



,colIeges and univcrsitieb, constitute an impo/tant frame of reference 
for an evaluation of the institutions academic efficiency in meetink 
the social and economic needs of the State within the scopfe of the ^ 
financial, resources which they are allocated. Consequently, data ' 
certificate and degree production are provided the institutions and 
interested State officials, but under no circumstances is such data to 
be accepted as the sole criteria, for determining the value of the 
contributions and services wliich the institutions render to the 
citizens of the State. 

Tables 3^4 tliroiigh il3 give detailed information on degrees 
and certificates awarded in Maryland institutions of higher education 
between July 1, 1973 and June 30, 1974. > . ^ _ 

Proprietary Institutions ^ ' 

Tables 3.-14 through 3-19 provide information on proprietary 
post-secondary education in Mar>'lapd by program area for geo- 
graphic origin and' race of students, job placement, faculty, and' 
awards. . 

Otherjiigher Education Data * " . 

Additional detailed data is available upon request from the*" 
Council in its publication Higher Education Data Book 1973-74. 
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TABLE 3--2 

RANK ORDEft OF FULL-TIME UNDERGRADUATE 
RESIDENT TUITION AND REQUIRED FEES FOR 
MARYLAND PUBLIC INSTITUTIONS, 1974-1975 



Institution 



Tuition And 
Required Fct^ 



I. 
^* 
3. 
4. 
i. 

7: 
r. 

13. 

15. 
16 
17 
18. 
19. 
20. 
21. 
22. 
U. 
24j 
25. 
26. 
27. 



Morgan Slate College .... .^NCs. , 

Univc(sity of Maryl;ind -College Park . . . 
University ofMaryland-Ballimore Co. .. 
University of Maryland • Baliimorfc City . . 

Froslburs State College 

Towson State College 



:;,State College 



S^lri^ury Stfilc College 
Montgomery College 

Coppin Stat^CoUcgc 

St. Mary's College of Maryland 

Anne Arundeftrommunlty College * . . , 
Prince George's Community College . . . 

Chesapeake Collcgib 

Harfonl Community College . * 

Charles County Community College . , , 
Catonsville Community College ...... 

Essex Community College 

Garrett Community College 

Hagerstown Community College < . * . . 
Howard Community College 
Cecil Community College 
University of Maryland • Eastern Shot^; 
Community College of Baltimore . /. I . 
Frederick CJommunityCoU.^e 
Dunda^ Community College ...... ^» 

Allegany Community College 



$701,00 
698.00 
698.00' 
650.00 
646^0 
595,00- 
620^)0 
560.00 
550.00 
550^00 
460 jOO 
442.00 
430j5o 
'414^0 
.410.00 
.400.00 
350.00 
350.00 
•p50.0U 
350.00 
350.00 
. 349.00 
345.00 
340j00 
340.00 
334.00 
320X10 



SOURCE: MCHE ReporU On File At Reported By The InstltuUon 
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TABLE 3-4 

NUMBER Op CmnmCATES CONfFERRED IN MAftYLAND 

iNsrrriTtONs of jiigher education 

BETWEENi^JLY 1. 1973 ASD JUNE 30, 1974 



institution 


i 

Men 


*Women 


Toul 


< 


4 


15 


19 


Anne Arundtl Community College 


6 


10 


16 




5 


2 


7 




4 ' 


6 


10 




6 




^6 


Commumiy CoilegtofBalttijjfire 

Di)hda!k Community CoUege ' > 


3 




11 


29 


2 


31 






7 


7 


Frederick Community College .... , . _ 


5 


, 3 


8 


Ha^erstowrt Junior CoUegc 




5 


5 


HarfoM Community College ... 


12 


* 5 




Ifaward Cdmmunitv College 


2 


JO 


JO 


Montgomery College - RockYjU<^ . . , 


23 


32 


55 


Monlgomery College -Takonu Park 


- 


20 


20 


Pnnce Ceorge*s Community College 


- 


2 


. 2 


TOTAL COMMUNITY COLLEGE ^ 


99 


!53 


252 


* —* 

University ofMaryland « Balto. City 


1 


15 


16 


CoUcje Park 


34 


I 


* 35 


TOtAL UNIVERSITY OF MARYLAND . . 


35 


16 


51 


TOTAL PUBLIC 


134 


16^ 


303 




3 


5 


8 




28 


31 


59 




10* 




10 


PeabodyjConscrvatory of Music 


2 




2 


Untwrslty of Baltimore , 


26 


4 


30 


TOTALf lilVATJE 4 YEAR COLLEGE . . 


69 


40 


109 


TOTAL PRIVATE ........... ..... 


69 


40 


109 


TOTAL PUBLIC AND PRIVATE ........ 


203 


209 


412 



SOURCE: HEGIS IX 
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TABLE 3-5 

NUMBER OF ASSOOATE DEGREES CONFERRED IN MARYLAND 
INSTITUTIONS OF HIG^iER EDUCATION 
BETWEEN /ULY 1, 1973 AND JUNE 30, 1974 



Iiutitutk)it\^ 


Men 


Women 


Total 


'Allegany Community College . . , , . * . . , 


81 


107 


188 


Anne Arunde^l Community CoU^e 


222 


J 60 


382 


Catonsvillc Community College 


375 


350 


725. 


CpcU Community College 


26 


16 


42 


Charles County Community College 


58 


44 


102 


Chesapeake College 


42 ' 


- 41 


83 




442 


384 


826 




34 


22 


56 




375 


304 


679 




65 


63 


- 128 


Garrett Community College 


17 


14. 


• 31 




135 


107 ' 


246 




124 


149 


273 




28 


55 


83 




366 . 


270 


636 




70 


181 


251 




347 


458 


805 


TOTAL COMMUNITY COLLEGE 


2811 


2725 


5536 


University of Maryland - 










732 


136 


868 


TOTAL UNIVERSITY 0F1V1ARYLAND . , 


732 


136 


868 




3543 


2861 


6404 




3 


12 


15 




25 


1 


26 






* 1 


1 


TOTAL PRIVATE 4 YEAR COLLEGE ... 


28 


14 


42 ' 




36 
2 


37 
7'1 ' 


^ 73 

73 






98 


'98 


^TOTAL PRIVATE 2 YEAR 


38 


266 , 


-244; 


TOTAt PRIVATE 


66 


220 


io6 . 




3609' , 


3081 


6690 



SOURCE: HEGIS IX 



TABLE 3-6 

NUMBER OF BACHELOR^S DEGREfeS CONFERRED IN MARYLAND 
INSTIWIONS OF HIGHER EDUCATION 
BETWEEN JULY I, 1973 AND JUNE 30» 1974 



Men 


Women 


Total 


125 


142 


1 cn 


67 


247 


It A 

Jl4 


238 


294 


cn 


324 




1 


1 36 


ZjI 




96 


1 U/ 




687 


A in 


1 040 


1673' 






74 


J 1 J 


/ 


384 




T t A 


3039 


1 C £/4 

25 o4 


C i^AI 

5oUJ 


91 






931 


1 0 1 


1 U74 


4519 


1 C^f\ 


O 1 J7 


6192 


CQQ 1 

jVo 1 


1 Z 1 / J 


54 


27 


81 


I 


1 n 


1 1 


55 


1 


jO 


78 


t A 1 

101 


no 


** 


256 


25 0 


9 


149 


1 CO 

15o 


589 


- 102 


OV 1 


^ 293 


1 1 1 


404 


88 


1 15 


1 A1 




41 


315 






26 




159 


159 


23 


25 


48 


43 


20 


63 


51 




51 


638 


52 


690 


25 


15 


40 


62 


87 


149 


159 


131 


290 


2468 


1402 


3870 


2468 


1402 


3870 


8660 


7383 


16043 



Institution 



Bowie State College 

Coppin Stale College 

Frostburg'State College 

Morgan State College 

Salisbury State College 

St. Mary's College of Maryland 
ToWsOn State College ....... 

TOTAL STATE COLLEGE . 
University of Md." Bait. City . 
University of Md, 
•University of Md. 
University ofMd. 
University,of Md. 



Bait. Co 

College Par)t\. 

Eastern Shore . . . . . 

Univ. College 

TOTAL UNIVERSITY OF Maryland 

TOTAL PUBLIC 

Antioch College 

Baltimore Hebrew . . . 

Capitol Instifujjc of Technology ...... 

Columbia Union College . * . - » 

GoucherCoJlege 

HoodCfollegc 

Johri^Hopkins University? ^. . . . . 

loydla College - ■ • 

Maryland Institute Coll. of Art 

Mt. St. Mary's College 

Ner Israel Rabbinical College 

College of Notre Dame 

Pcabody Conservatory of Music 

St. John's College 

St. Mary's Seminary &'Univefsity . . . « , 

University of Baltimoie 

Washington Bible College < 

Washington College • 

Western Maryland College / — 

TOTAL PRIVATE 4 YEAR ....... 

TOTAL PRIVATE 

TOTAL PUBLIC AND PRIVATE . . 



SOURCE: HEGIS IX 
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TABLE 3-7 ' 
NUMBER OF if ASTER'S' DEGREES CX)NFERRED IN MARYLAND 
INSTITUTIONS OF HIGHER EDUCATION 
BETWEEP^ JULY I, 1973 AND JUNE 30, 1974 



Institution 



Bowie State College^ 

Coppin State College * 

Fi.ostburg Stale College 

Morgan Stale College 

Salisbury Stale College 

Towson State Collcge , . . 

TOTAL STATE COLLEGE 

UniveTSity of Md. - Bait. City _ . 

University of l^d. - Bait. Co 

University of Md. - College Park 

' ^ TOTAL UNIVER;SITY OF MARYLAND 

f, TOTAL PUBLIC 

, Baltimore Hebrew College ; 

Columbia Union College 

Hood College . . . , 

Jolfns Hopkms Univenity 

Loyola College 

Maryland InstituicColl. of Art ..... , 

Mt. St. Mary's College 

Ncr Israel Rabbinical College 

Peabody Conscrva lory of Music ! . . . , 

St. Mary's Seminary & Univwsjty v. ....... 

University of Baltimore ... /. 

Washington Bible College 

Washington College , , 

Washington ThcpIogicaJ Coalition 

Western Mt^yland College _ , 

TOTAL PRIVATE 4 YEAR COLLEGE . 

TOTAL PRIVATE 

TOTAL PUBLIC AND PRIVATE 



Aicn 


women 


iotal 




fiQ 
OO 


i 63 




7^ 


130 


/o 




1 12 


1 oc 




254 


JO 


\ 27 


63 


104 


176 


280 


4oU 


522 


1002 


77 


239 


316 


3 


1 


. 4 


Tic 

715 


680 


. 1395 


795 


920 


1715 


1275 


1442 


2717 


2' 


1 


3 




3 


3 


'IG 


6 


16 


575 


428 


1003 . 


1 Jo 


178 


316 


ti. 


1 6 


38 


O 
O 


2 


J 10 


4 




4 


!l 


i 16 


27 


83 


4 


87 


2 


I 


3 


5 




5 


18 


15 


33 


16 




16 


39 


f 


70 


933 


701 


1634 


933 


701 


1634 


2208 


2143 


4351 



SOURCE: 
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TABLE 3-8 * 
NUMBER OF FIRST PROFESSIONAL DEGREES 
eONFERREa IN MARYLANJ^. 
INSTITUTIONS OF HIGHER EDUCATION 
BETWEEN JULY 1, 1973 AND JUNE -30, 1974 



Institution . 


Men 


Women 


Total 




410 


55 


465 


TOTAL UNIVERSITY QFMARYLAND . . 


410 


55 


465 




410 


55 


465 




88 


15 

> 


" 103 




8 




8. 




312 


16 


328 


TOTAL PRIVATE 4 YEAR . . 


408^, 


31 


439 




408 


31 


439 




j8l8 


86 


904 



SOURCE: HEGIS IX 



TABLE 3-9 

NUMBER OF DOCTORATE DEGREES CONFERI^ED IN MARYLAND 
INSTITUTIONS OF HIGHER EDUCATION 
BETWEEN JULY 1, 1973 AND JUNE 30, 1974 * 



Institution 



Men 



^ Women 



Total 



University of Md.- Bait. City 

University of Md. -CoU^c Park 

TOTAL UNIVERSITY OF MARYLAND . 
TOTAL PUBLIC 

Johns Hopkins University 

Peabody Conservatory of Music /i 

TOTAL PRIVATE 4 YEAR COLLEGE 

TOTAL PRIVATE - 

TOTAL PUBLIC AND PRIVATE 



5 

258 
263 
263 
189 
2 
J91 
191 
454 



' 2, 

80 
80 
47 
1 
48 
48 
128 



'7 

343 
343 
236 
, 3 
239 
239 
582 



SOURCE: HEGIS IX 
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TABLE '3-- 10 

NUMBER OF BAOIELOR'S DEGREES CONFERRED IN MARYLAND 

iNsrrifirriONs of/Ihgher sducation 

BETvVeeN JULY lvi973 AND JUNE 30, 1974 ^ I 
BY MAJpR FIELD OF STUDY, BY SEGMENT 





"Public 






X(f»fnr 172*1/1 f\9 C^i*(4ar 

nxjox rieiQ oi oiuoy 


Four Year , 


Univcrstty 


Ptivttis 


Total 


Agriculture'oL' Natural Resources 




• 188 


— 


188 ^ 


Architec4urc & Environ. Design 




27 


11 


38 * 






78 


2Q 


98 




220 


418 


V 194 


832 


Business &, ManagVnient 


418 


684 


778 


11380^ 




28 


172 


3 


203 


Computer & Info. Sciences .... 




44^ 


23 


67 




156f 


1310 


284 


3155 






302 


177 


479 




tos 


32i 


267 


696 




68 


92 


97 


257 


Health Professions . . . ^ 




681 


90 


871 






' 156 


35 


210 






10 


5 


15 


■ Letter^^ - * . 


2i3 . 


- 401 


' 251 


865 




162 


129 


91 


382 






. 8 




8 


Physical Science ^< . 


39 


123 


84 


246 , 




212 


469 


195 


876 


Public Affairs & Services 


83 


105. 


. i02 , 


290 


Social Sciences 


764 


1223 


718 


2705 








81 


81 


interdisciplinary Studies , 

f 


39 


1198 * 


364 


1601 ^ 




4034 


8139 


3870 


16043 



SOURCE: HEGISIX 
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TABLE 3-11 

NUMBER OF MASTER'S DEGREES CONFERRED IN MARYLAND 
INSTITUTIONS OF HIGHER EDUCATION 

• BETWEEN JULY I, 1973 AND JUNE 30, 1974 - 

BY MAJOR FIELD OF STUDY, BY SEGMENT 





Putflic 




Major Field of Study 


Four Year 


University 


Private 


ToUl 


Agricuriure & Natural Resources . 




30 




\30 


Architecture & Enviion. Design 


'23 






23 






17 


4 


21 




3 


' 59 


9 


71 , 


Business & Management 


95 


58 


113 


266 • 






6 




13' 


Computer & Info. Sciences 




41 


21 


62 




797 


478^ 


540 


1815 






123^ 


4^ 


,169 






41 


,v.57 


98 


Foreign Language? 


- 


19 


" IS 


34 


HcaUh Professions ......... . 


7 


137 


*209 


* Id 

* Jj J 






25 




25 




15 


73 


61 


149^ 






169 




169 




8 


35 


14 


57 






46 


47 


93 




to 


20 


58 


97 






195 




195 




35 


143 


164 


342 








122 


122 








147 


147* 




1002 


1715 


1634 


4351 



SOURCE: HEGIS IX 



TABLE 3-i2'' ^ 
NUMBER OF DOCTORAtE DEGREES CONFERRED IN MARYLAND 
INSTITUTIONS OF HIGHER EDUCATION 
BETWEEN JULY Ii^i973-AND-JUNE ^0,1974 
BY MAJOR FIELD OF STUDY, ^Y SEGMENT 



Major Field of Study 


Public 
Univenjty ; 


Private 


Total 


Agriculture & Natural Resources 


16 




16 




3 


3 


6 




18 


29 


^47 


Business & Managemerit ^ 


3 






Computer & Info. Sciences 


3 \ 




3 




106 


7 


U3 




31 


15 


46. 




3 


4 


7 




9 , 
S 


13 
38 


43 




12 


11 ^ 


23 




» 2 




• 2 




17 


20 


37 




60 


36. 


96 




r3 


10 


23 








[ 1 




41 ' 


' 52 


93 


' Interdisciplinary Studies 






• 1 










TOTAL..... . 


343 


f" 239 


582 " 



SOURCE: HEGIS IX 
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• * TABLE 3-13 

NUMBER OF FIRST PROFESSIONAL DEGREES CONFERRED 
IN MARYLAff&^ . 

^ iNsrmmoNS *of higher education — ^ 

4 BEIWEEN JULY I, 1973 AND JUNE 30, 1974 

BY MAJOR FIELD OF STUDY, ?Y SEGMENT 



Mai^r Field of Study 


Univcrilty 


Private 


Totil 


. ^ 'TV 

D«nthiry, D.D5, or DMJ). 


126 




126 


, Medicine, M.D. , 


136 


103 


239 


Law,,..^,... 


203 


328 




ThcolQjtical Piofcssionj » ♦ . . » 




8 


"8 


total. 


465 


434 


904 



SOURCE: HEGIS IX ^ 
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CHAPTER IV - COUNCIL ACTIVITIES 
J. ALLIED HEALTH MANPOWER COMMITTEE 



ERIC 



The Committee, under the Chairmanship of Eller> Woodworth, 
continues to perform the two assignments given to it by the Council. 
The completion of the Allied Health Manpower Survey, and 
reviewing dcddemic programs directed to the training of allied health 
personnel. The manpower survey should soon be completed. If the 
questionnaires are returned by the end of the year, a report should 
be issued prior to the closing of the 1975 legislative session. During 
1974 the Committee also reviewed the following allied health 
programs proposed^tor initiation at Maryland's puHic institutions of 
higher education and forwarded thcli recommendations to the 
Council for consideration: 

( 1 ) Cofjpin State College - 

' Nursing (B.S.) 

(2) Salisbury State College - 

Medical Technology (B.S.) 

(3) University of Maryland, Baltimore City 

" Pharmacy (Pharm. D,) 

2 COMMITTEE TO STUD Y ST MAR Y'S xM ASTER PLAN 

The Committee, chaired by Mr. Harry K. Wells, with Mrs, 
Gertrude H. Crist and Mr. Alvie G. Spencer as members, completed 
its study of St. Mary s Master Plan in February of 1974 and reported 
its findings to the Council. The recommendations of the Committee, 
y^hich are listec} below, were unanimously adopted by the Council at 
its March 1 , 1974 meeting. Tlie complete report of the Committee is 
available at the Council's offices. 

Recommendations Concerning St. Mary's College 
of Maryland 
Master Plan 



/. General Objectives 

That the college's objectives of providing a liberal arts education 
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at a public ^.ollege utilizing the Village of Learning environmental 
setting be endorsed t?y the Council and that the college be 
encouraged to proceed with the development of the general cuntepts 
contained in the Master Plari. 

//. Enrollment Projections 

That the enrollment projections for 1980 ^e 1200 fulHimeand 
1444 full-time equivalent and that the college be responsible for 
initiating re-examination of these projections >earl> in conjunction 
with the CounciPs staff in order to determine the need for revisions 
in planned facilities, programs, and staff at St. Mary's. 

///. Capital Projects , 

That the college be encouraged to proceed with the capital 
projects listed in the Master Plan with thejexception of the library, 
auditorium and conference center. These three projects be delayed 
until the enrollment at the college grows at a rate subs^tantially 
exceeding the projected 1200 full-time and 1444 full-time equivalent 
students projected for 1980. 

IK Cost Control 

At the same time the college initiates the review of their, 
enrollment projections they should also present data to the CounciPs 
staff concerning the relationship of the enrollment figures to the 
operating costs per F.T.E. student in each of the four categories 
pr^iously referred to in this report. (Instruction, Library, General 
Administration, and Plant Maintenance and Operations). The 
Committee believes that the i^ollege should stop the upward trend in 
their per F.T.E. student operating costs. The Committee believes this 
, can best be accomplisheii by controlling the increases in yearly 
operating costs per F.T.E. student ^and obtaining the expected 
enrollment increases to the 1200 full-time and 1444 F.T.E. projected 
for the college by 1980. By controlling costs and increasing 
enrollment the college should be able to keep its total operating 
expenditures per F.T.E. student in line with the operating 
expenditures at the six State Colleges. 
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K Programs 

That the proposed new programb (Human, Development, Music 
and Natural Science) be considered througli the Council's normal 
program review "^procedure. The Committee further believes the 
College, should be encouraged to expand Us offerings in Colonial 
Americ^in History S€^m|^ become the Mar>land Institution of higher 
educatibn specializing in the study of Colonial History. 

3. PUBLIC AID TO PRIVATE HIGHER EDUCATION 

The study of the financial condition of private institutions of 
higher education conducted b> the Pear Committee was prcbcnted to 
the 1974 session of the Maryland General Assembly. A compreheh-' 
sive overview of the situation and proposed legislation is presented in 
the 1 974 Annual Report of the Council. 

As a result of the recommendations of the study the Legislature 
passed and the Governor signed Senate Bill 668, The major impact of 
the legislation u> tjhe change in computation of aid from a degree 
granted basis to a full-time equivalent student basis, and the aid to 
private institutions is computed on the basis of 15"% of the State 
funds provided per full-time equivalent student to the four year 
public institutions. 

Full impact of the additional aid will be experienced in fiscal 
year 1976 when the State support to private colleges will be 
approximately S4.4 million as compared to the current level of $2.9 
million. 

4. INTER--AGENCY TASK FORCE 

The Inter-Agency Task Force, under the direction of the 
Maryland Council for Higher Education and in cooperation with the 
Maryland State Department of Education developed guidelines and 
procedures to assist counselors in advising students to select a college 
on the basis of the merits of the institution rather than on the basis 
of the racial composition of its student body. 

The creation of the Inter-Agency Task Force for improving 
counseling procedures as one wa> of completing the desegregation of 
the State s higlier education system, is a part of the Mar>land State 
Plan submitted by the Governor to the Office of Civil Riglits, 
Department of Health, Education and Welfare. 
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The .guidelines and procedures* represent the fiist instance where 
the secondary schools and the postsecondar> educational sector have 
developed a coordinated recruitment effort in orfler to get more 
students into colleges, as well as a monitoring system to evaluate 
these efforts. 

When implemented, these guidelines and procedures will assist 
high school counselors and other pupil service personnel in reaching 
more minorit> group students by providing more accurate and 
current information on postsecondary educational opportunities in 
the State. 

To assist counselors in reaching more minority group students, 
group counseling activities will be provided by each high scho.ol 
under the Task Force proposals, lliese activities will ensure that 
current and factual mformation be distributed iq more minority 
group students within a prescribed time frame. 

In furthering these efforts, in-service training programs will be 
provided to assist high school counselors on the techniques of 
working more effectively with minority youth and is expected to 
encourage other-race application patterns among the colleges. 

5. EXECUTIVE MASTER PLANNING - - 

At the discretion of the Legislature each State agency was asked 
to prepare an Executive Master Plari which would project the 
program, plans, activities and funding requirements for a five (short 
range) and 10 (long range) year period. Each agency plan, prepared 
for submission in November of 1974, was distributed to State 
Planning, Budget and Fiscal Planning, the House Appropriations 
Committee, the Senate Finance Committee, and the Capital Budget 
Committee for review and comment. 

hi addition to submitting a Plan for itself, the Council was asked 
to coordinate the submission of the Plans by the University of 
Maryland, the Board of Trustees of the State Colleges, the State 
Board for Community Colleges, and St. Mary's College. The Council, 
in performing this function, also indicated what they believed were 
the State's priprities for each segment and the major areas of 
disagreement between the segment plans and the Council's overview. 

The Council saw its role in this ^ocess as establishing the overall 
goals and objectives fqj higher education, in Maryland and providing 
the enrollment projections on which the planning for facilities and 
faffing are based. In addition to these two roles, the Council feels its 
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jnole must Include the monitoring and evaluation of the plan^ on an 
annual basis. Fur ihib purpose the Couni.il h ejitablishing a committee 
which will have the xesponj»ibilit> for reviewing and updating the 
Master Plans on a year|^ basis. This committee yfUl establish the 
mechanisms necessary to facilitate this process for the next 
submission of the plan which due in May of 1975.^Tlie Council 
views this planning prov^ess as most important to the future of higher 
education in Maryland. 

6. ALTERNATIVE WA YS FOR STUDENTS'WUO HA VE PARTI- 
CIPATED iN THE TUITION WAIVER FOR TEACHER 
EDUCATION PROGRAM TO FULFILL THEIR TWO YEAR 
TEACHING OBLIGATION THROUGH PUBLIC SERVICE 
PROGRAMS . 

The Council recommended legislation providing alternative ways 
for students who utilized the tuition waiver program in the State 
Colleges or the teacher rcmii>sion of fixed* fees program at the 
Univcruity^ of Maryland to satisfy thejr contractual obligation to 
teach^ii the public schools. 

This action was taken in view of the increasing difficulties 
experienced by program participants in finding positions in the 
public School sector. Tlic proposal recognized the need to find an 
equitable solution to the problem faced by students who have made 
reasonable effort^ to secure teaching positions and at the same time 
provide a consistent policy to be followed by the various public 
institutions of higher education. 

Enactment of House Bill 173 during the 1974 session of the 
Maryland General Asscmbl> rcfiectcd the Council rccommendatiuns. 
Basically, the alternatives include: 

Teaching, training, or occupying an t:ducational position on a 
full-time basis: 

V 

(1) In an approved non-public elementary or secondarj school 
or college in Maryland. 

(2) In a licensed day care center in Maryland. 

(3) In an agency of the State of Maryland or in any political 
subdivision of the State* 

(4) In an agency of the Federal government* 

(5) In an approved vocutionahor technical school in Maryland. 

(6) In any state which is party to the interstate agreement on 
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qualifications of educational personnel. 

Additional provisions with respect to deferral of the obligation ^ 
during periods of militar> service including a wife accompanying her 
husband to another ^tate are provided on an annual basis. Similar 
provisions are made for pregnancy^^nd full-time graduau^ study. 

Followup of implementation of the recently enacted provisions 
has been instituted by the University and State College administra- 
tive authorities. When sufficient data have 6eeh developed to permit 
evaluation of the success of the alternative programs* followup^ 
report^ will be furnished. At least one, full year o{ experience is 
desirable prior to an initial evaluation. 

7. BUDGETING FORMAT 

The results of studies conducted by the Finance Committee, 
Chaired by Mr. Ellery B. Woodworth, relative to improved budgetary 
documentation for the public sector of higher education over the 
past three years culminated in the issuance of th^ document, 
"Budgeting Format for Higher Education Institutions'', in June, 
1974, 

Implementation of the revised format begins with the formula- 
tion of allowances for the Fiscal 1976 Executive Budget. The 
resultant changes provide for an activity and element delineation 
with the activity representing the level to which appropriations are 
made. The following aPgtivities are prescribed: 

Instruction 
Library 

Administration 

Student Services 

Special Instructional Activities 

Plant Operation 

Public Safety 

Research 

Public Service 

Auxiliary Enterprise \ 
Other (as appropriate) \ 

Typical elements o/ an activity can be illustrated by the Plant 
Operation Activity whidn includes Ijie following elements: 



Physical Plant Administration and Professional Overhead 
f Biiilding Maintenance and Operation 
Custodial Services 
Utilities Operations 
Landscape and Grounds Maintenance 
. Repairs and Renovatipns , 
Others (as appropriate) ^ 

The objective of the revised fonnat is to provide axes of 
measurement which will pernyt the best anal>sis of workload 
measures, both for planning and current administrative purposes. 

Review of the implementation procedures will be carried out 
during the Fiscal 19.76 Budgetary Cycle with the^oals* of preparation 
of inputs that will fulfill the intent of rej*iew and editing of fonnat 
consistent with ^he _obie/ti\'es stated under the conclusions of items 
5-5 ^" the Joint Budget and Audit Committee's Report ta the 
Legislative Council for/the 1 974 Interim: 

THE COMMITTEE FEELS THAT THE NEW BUDGET FOR- 
MAT FOR HIGHER EDUCATiOM INSTITUTIONS, WHi^H WAS 
FORMULATED BY THE DEPARTMENT OF FISCAL SERVICES. 
THE DEPARTMENT OF BUDGET AND FISCAL PLANNING'AND 
THE MARYLAND COUNCIL FOR HIGHER EDUCATION IN 
CLOSE COLLABORATION WITH THE UNIVERSITY OF MARY- 
LAND, THE STATE COLLEGE^. AND ST. MARY'S COLLEGE. 
CONSTITUTES A GENERALLY SATISFACTORY FRAMEWORK 
for' BUDGET DOCUMENTATION IN HIGHER EDUCATION. 
FURTHER, THE COMMITTEE RECOGNIZES THAT SINCE THE 
IMPLEMENTATION OF THIS FORMAT WILL REQUIRE REVI- 
SION TO EXISTING ACCOUNTING SYSTEMS AND THAT SINCE 
THERE WAS A SHORT TIME PERIOD FROM THE COMPLETION 
OF THE NEW BUDGET FORMAT TO THE DATE THAT FISCAL 
YEAR 1976 BUDGET REQUESTS WERE TO BE FINALIZED. 
SOME PRIOR YEAR DATA IN THE NEW FORMAT WILL BE 
COMPOSED OF ESTIMATES AND THAT THERE MAY BE 
MINOR EXCEPTIONS TO THE FORMAT FOR 1 976-. HOWEVER, 
THE C0MMITT;E£ RECOMMENDS THAT FULL 
IMPLEMENTATION OF THE NEW BUDGET FORMAT FOR 
HIGHER EDUCATION INSTITUTIONS BE COMPLETED FOR 
THE FISCAL YEAR 1977 BUDGET REQUESTS, 

FINALLY, THE COMMITTEE RECOMMENDS THAT REP- 
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RhStNTATIVl S Oh Tflh DEPARTMENT OF FISCAL SERVICES, 
THE DfePARIMfcN l OF BUDGET AND FISCAL PLANNING AND 
THE MARYLAND COUNCIL FOR HIGHER EDUCATION THOR- 
OUGHLY REVIEW ~AND EVALUATE THE APPLICATION OF 
THE Nr^W BUDGET FORMAT IN THE FISCAL YEAR 1976 
BUDGET REQliLSTS AND TO DETERMINE WHETHER OR NOT 
MODIFICATIONS OR REFINEMENTS ARE NECESSARY BE- 
FORE FULL IMPLEMENTATION OF THE NEW BUDGET FOR-* 
-MAT FOR HIGHER EDUCATION INSTITUTIONS IS COM- 
PLETED FOR THE FISCAL YEAR 1977 BUDGET REQUESTS 

S FA CULTY WORKLOAD STUD Y ^ 

A cuinpreheiiMve btudy of faculty workload was underbkeri; in 
thv late spring of 1^74 utilizing the survey %rms develop^ed and 
, approved by working subcommittee of the Faculty Salary Cpmmit- 
ice. All postsccundary public institutions were cbvered by the survey 
and four private institutions were included on a voluntary basis. 

Analysis of the resultant data has^een extensive since the 
proper evaluation of faculty efforts markedly enhances the ability of 
administrators and planners to make optimum decisions in the 
allocation of the must important segment of the major resources 
required to meet educational objectives. It should be emphasized 
that the evaluation is oae Of relative measures relating to courses, 
departmentah divisional and institutional goals. At no time have the 
dii^a, been used as a. format for the evaluation of an iridividuars 
performance. 

The resultant workload measures are in tifc process of tabulation 
and will be made available in the near future for such use as deemed 
appropriate by governing boards, administrators, legislators, etc. 

A supplemental' survey of graduate teaching assistants is 
currently undergoing review for implementation in compliance with 
the recommendations made by the report oflhe House A][?propria- 
tions Committee in their study of Legislative Council Item 5-8, 1974 
Interim. The results of this survey should provide valuable additional 
material which will enhance the initial faculty study. 

9. FACULTY SALAR Y COMMITTEE 

The Faculty Salary Committee chaired by Mrs. Marilyn R. 
Goldwater continued its study of proposals fol* authorization for 
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faculty collective bargaining and reiterates he observations .made in 
the^previous Ahnual Report that: 

1. " In view of national trends 'toward encompassing all ^public 

employees within some form of permissive legislation with 
respect lo collective bargaming, the Committee feels that 
provision should be made for collective bargaining in the. 
publk sector of higher education m Maryland. 

2. The governance and j^dministration situation in public 
higiier education ' is ^ufficientljj unique to indicate the 
desirability of sepaj^ legislation for this sector as opposed 

^to inclusion with other public employees in an "omnibus" 
* approagh/ \ 

3. Permissive legislation should cover two major units of 
employees; ^ 

^ a. TeachSng-Eaculty 

b. Academic Support Personnel 

4. The specific needs erf each of the tliree segqients of public 
higher education with respect to issues such as. governance 
and funding must be taken into consideration in any 
proposed procedures. 

5. Proposed legislation should contain a "no strike*' provision 
without penalties. 

fi * 

The amended version of House Bill 47, which passed the House 
during "the 1974 Legislative Session, contained m4n> of the desired 
provisions outlined for collective bargainijag in public higher 
education. However, the Committee expresseqiome reservationh to 
the specific legislation parti».ularl> the provisions in Section 115(A) 
of the referenced legislation which does permit strrkes if certain 
conditions aro met. ^ 7 

Among the major activities of the Committee for the commg 
year will be an analysis and recommendatiuns un the j^alanc^ of buth 
minority and women faculty members. * ^ ' 

/ft PROGRAMS APPROVED DURING J 974 ^ , 

During 1074 the Council reviewed and made recommendations 
conccrniwg jx number of ncv^j^dcgrce programs prupuscJ fui initiation 
at the public colleges and universities jn Maryland, The fallowing !i^*t 
includes all of those programs approved fur initiation and does nut 

4-9 



include the lengthy unt^lysis andjevicew of each program received. 
Tliere were many programs which after initial review and analysis 
were revised and resubmitted and others tKat were withdrawn. 

Community Colleges 

Institution and Program(s) Degree(s) 

Electro-Mechanical Technology ^ (A.A.) 

Recreational Leadership (A.A,) 

Anne Arundel Community College 

Civil EngineAing Technology ..(A.A.) 

Community College of Baltimore 

Automotive Technology * (A.A.) 

^ Legal Assistant t . . . .(A^^4^^^^ 

Marine Biology « -^.^ . . .(A.A.) 

Maritime and Marine Technology ^ - 

International Trades w . . , . « (A-A.) 

Spee,ch Technician ^ . . . * . . . . . . (Cert.) . 

• Catonsville Community College 
Air (i^^rfufilioning. Refrigeration 

and Heating Technology ...... *^ ... . (A.A.) 

Automotive Technology (AvA.) 

Occupational &ifety Technology « AAA.) 

P^nung Management Technology ......... ....... .(A.A,) 

Cecil CommtmHy^llcge 

Construction Trades Technology . . * . . (A.A.) 

■ \ - 

Charle'> County Community College ' 

Fire Science Technology \. .(A.A.) 

Sur%'eytng (Cert.) 

Chesapeake College 

Agriculture (Cert-) 

Marine Technology . , , ^ * . ,( A.A.) 

« 

. Dundalk Community t\Mlege 

Legal Assistant . . . , .... * . , C A.A-) 



Para-Professional Counseling ^ (A.A.) 

Power Engineering. Technology (A-.A.) 

Real Estate ' ; (A.A.) 

Essex Community College 

Health Planning Assistant : f A.A.) 

' - Public Administration Assistant (A.A.) 

Statistical Associate/ Assistant/Clerk •.(A.A.) 

Howard Community College 

Housing Management (Cert.) 

iMontgomery Community College 

Computer Technician ^ . . , .(A.A.) 



\ Slate College:; 

Coppin State College • • 
Nursing ^ (B.S.) 

Frqstburg State College . . 

Business Administration . (B.S. / B.A.) 

. Morgan, State-College 

Popular Culture (M.A.) 

Salisbury State College - 

Medical Technoldgy . . , ^ (B.S.) 

St. Mary*s College 

Human Development * (B.A.) 

Music , ^ (B.A.) 

Natural Science (B.A.) 

Towson State College 

General^tudies (M.A.) 

University of Baltimore 

. Criminal Justice (M.A.) 

« Urban Recreation , ; (M.S.) 
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University • 

Univcmty of Maryland - College Park 

Afro-American Studies * . * (B.A,) 

Computer Science »^ <B<S.) 

^ Engineering Technology , \ .... . ... * (B.S.) , 

Kinesiological Sciences \ (B.S.) 

University of Maryland - Baltimore Qjunty , 

Community-Clinical Psychology , ,(M.A,) 

Policy Sciences - a , * . (M.P.S.) 

« 

yrfivej:sity of Maryland - Baltimore City 

Pharmacy * * * ^ (Pharm- O.) 

. / /. 57-4 TEWIDE HIQHER EDUCA TIOS PLANNING MODEL 

^. Marylanvl-ha:> been selected as one of four states to cooperate 
mi\\ the National CoiUcr for Higher E4ycation JiUnagemcnt Systefns 
INCHEMS) in the aext U.month^ tg devclap a oiodel for'long range 
planning of pustietohdar> cducatiojlarn^suurcc use, adap^t>ible to the 
needs of individual .^tatch, Although the pllinning nfodel -wjll share 
the .^ame 'objcctivcb as the anaiytLal model, for Federal decision 
making proposed b> thg Natianaf.Commission o*n the Financing of 
Postsecondary* Educdtian to evaluate the impac,t of alternative 
financing i>lans gn education ' the nejv effort is more advanced than 
.the work of ^the^ National Commission. There will be a great deal of 
difference between the two tools, tlfe analytical model for tine states 
will predit^t the btfha\ioral side of inbtitutionsas well as students. 

The new model will not only incorpoiiate the student and 
institutional rcspon^c^ to uUcrnntive rinai|ving patterns, but will also , 
be specincally designed for polic> planning at the State leveL Tlfe 
current development effort aims to aeate a model on the basis of the 
four states' varied e.xpj^tiences which wHl ultimately be used as a 
starting point for separate plans in cadi state, tailored specifically to . 
the needs of different higher education systems. Tlie aim is not to 
develop a single planning model for the' four states, but rather four 
versions of thc^^niodch stresNing the differences and coniplexities of 
each state. " /c? 

Maryland has set up a design committee mac[e up of 
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^iubWLv of AiCHiCMSTKiTTrfiv) w I0 gruup the instftulium and fiie 
<tata mvalvt*d in devetopmg the model 

Tilt Ihrcv other mvuhed are Mii>saduiMJtU, Colorado and 
Michigan, Th>e >latC5» were ptVkcd out of a 2»lightly larger number of 
states whivh j^howcd a ^pcvbl interest in the concept of'an analytical 
model and other work by NCHEiMS. llie second critenon wa.^ 'l..^ 
aWhiy to provide teclmival staff for the operation, the thiru wai. 
llieir ditTei^nce from ea^^h other. Since the modeb developed a. 
^rve as a basts for development of modcb for other ^itates, the inpuU> 
should l)e as diverse as possible. 

The project i$ expected to yield three major products, 1 ) a set of 
procedures to develop an analy^tical franijiworK, deigned to help 
other states: 2) a dcf^ription of the minimal data sets used in ?ach 
state* and 3) a ^et of computj:ri£ed software and a document center. 

One of the constramts imposed will he to develop the model 
without further data gathering efforts. One of the project s features 
will be to look at the same mfi^rmation in as njdmy different ways as 
are hefpfu? to draw useful conclusions from a limited oet of data. 

All of the products Uiould be tested and evaluated by the middle 
of next summer with the products available to other states by 
November 1975. ' 

Jhe Maryland Cuuncd feels that the project represents primarily 
a rewarJi effort The pussibihty of being able to evaluate the various, 
impacts of funding on different insti^utlon^ and on the accessibility 
of post^econdary education is a very desirable capability. 

f ii/umsAcnvims 

tv^ut kduiaiion Needs 

Tlie Hottsc Appropriation:* CommUtee of Uie General Assembly 
reque?»ted the Maryland Council to make a study of law school n*jeds 
m Maryland to **addrcvH solutions to the problems (1) whether 
additional or expanded law* school facilities are needed at the present 
location and (2) where additional, law school facilities could be 
established at ot5.*^r locations in Maryland/* With the aid of a private 
cunsultant who.wa^^ formcHy a Ijw profe«>or and executive director 
of the Association of American Law Schools, the Maryland Council 
for Higher t'ducatiun staff prepared a ^tudy of kgal education in 
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Maryland. A draft of this stud> is now undei* consideration by the 
Council for forwarding along with rccomniendations to the General 
Assembly Committee. 

Facilities Building Program Review 

The Council, staff has continued its activities in the area of 
review of proposed building programs for higher education facilities. 
Some of these programs have been prepared by the institutions and 
several by private consultants. These reviews indicate that consider- 
able improvement could be made i.i these programs. The various 
deficiences include use of improper space planning norms, lack of 
specincity in regard to lighting, air ':onditioning, air quality, 
electrical and other services, vague references to weight and size of 
equipment tu be housed, omission uf specifications or consideration 
of safety requirements, inadequate descriptions of functions, or 
activities to be performed in spaces, lack of consideration for future 
"^flexibility, and expandability of spaces and buildings, and inadequate 
specifications in regard to matters affecting operating and mainten^ 
ance costs. Past and recent experience in construction and the costs 
thereof have revealed that the solutions of these matters cannot be 
left wholly to the architectural-engineering team, especially whtMi 
complex and sophisticated laboratories and similar facilities are 
involved. The Maryland Co^uncil for Fiigher Education intends to 
pursue this problem insofar as educational specifications affect these 
elements of facilities construction to provide better guideliijes to the 
various institutions. 

13. PROGRESS REPORT ON THE DESEGREGATION df POST- 
SECONDARY INSTITUTIONS IN THE STATE OF MARY- 
LAND, 

On February 5, 1974, the Governor of the State of Maryland 
submitted to the Office of Civil Rights of the Department of Health, 
Education echd Welfare a plan tv complete the desegrregation of the 
State's public postsecondary institutions, and on May 30, 1974, sub- 
mitted an Addendum to the Plan as was requested by the Office for 
Civil Rights, Formal acceptance of the Plan was acknowledged in. 
telegram dated June 21, 1974, from Mr. Peter Holmes, Director, Of- 
fice for Civil Rights to Governor Mar\in Mandel Over 2,000 copiea 
of the State's Desegregation Plan have been distributed to the in- 
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stitotions and^their 'boar<k, librarie;^, kgislatora^appropiiate Stafe 
offices, etc. The State fitisegregatioa Plan reprints in detail §ach 
TnlHTOntJir^fSini^^ 
commitment and pulic> and supportive data. This progress report 
repiesent:> impleruentatiun uf the De.segregatiun Plan through 
December 31st, 1974. 

, Additional aiaff required to carry out the implementation of, 
the Desegregation Plan have been employed. These include the 
Chief, two staff specialists and a secretary. Essentially^ all of the . 
State's comriiitmenU to desegregation are in the process of im- 
plementation. Both the Inter-Agency Task Force on The Arttcu- 
laiion of College Guidance for Minority and "Other Race" Students 
in Secondary and Postsecondary Education and the Task Force 
To Propose Ways of Enhancing the Role and Image of Predomi- 
nantly BlAck Public Colleges in Maryland reported recommenda- 
tions which have received Council support. The Council has 
approved requests fur ?76,000 to carry out the recommendations 
of the Inter-Agency T^sk Force report, $80,000 for a minority 
administrative Internship program, $80,000 for a faculty intern- 
ship program, and $20,000 for the development of work-coopera- 
tive program- In addition, the Council has approved a request for 
$100,000 for "other race" grants to be used by the State Board 
for Community Colleges. The Council has authorized the Chief, 
Equal Postsecondary Education, to administer the desegregation 
monies with the exci^ption .of **other*race" grants which are more 
approi)jrial<jly admin^tered by the State Board for Community 
Colleges. AlIo>vance f*>^ the above menUuned funds will have tdbe 
provided by the Department of Budget and Fiscal Planning. 

Many of the abov^jfetommendatlons were also made in the 
Task Force To P/upose Ways of Enhanci.ig the Role and Image of 
Predominantly Stack Public Colleges in Maryland. The Task 
Force chaired by Mrs. Thelma fox, proponed 20 recommendations 
covering, increased State fisaU support of black Institutions, 
greater inter-inslitutional cooperation among institutions, uni- 
versity status for Morgan State Cuifege, and Increased support 
services {academic and financial) toi.^tudents, etc. The completjj 
report of the Task Force is available from the ^ouncil. y 

The Council has recommended a more flejcible budget >procc- 
dure for institutiunj*, which will allow monies to be expepded less 
reittrictively withui the operational categories. While the net effect 
benefits both black and white institutions, the call more flex* 
ible budget procedure had been cited in the Task ^orce report To 
Propose Ways of Erihancing the Role and Image ^f Predominantly 



degree of State general X und - suppott-Of Jllack inalitu^ons^ re- 
qmtesminiy. rhe€hi«f. Eq^m Fw l^ t o n d ary Educntinn,. and stz^ 
is examining the allocation of human and fiscal support by th^ 
insfitutions for desegregation efforts^. 

> Need for ^form of the State s student financial assistance 
has been reaflir^ed by the Council. The reform would have the 
effect of distributing financial assistance to students solely on the 

basis of need, ^ ' ♦ * 

PrQgram njview procedures are being established by the start 
whereby t$ie impact on desegregation of a proposed new prograin 
or course can be determined. The Council is considering the ap- 
provai of a program review manual. The Council has recommended 

"statewide programs for the community colleges, the iihpact of 
whjich wfi'ild be to minimize costly duplication of specialized pro- 
grams and provide state aa^iatance to students who pursue studies 
in Statewide programs which are not located in the students* 
county. It is felt that* Statewide programs would enhance the 

. desegregation effort. 

Monitoring Ot Maryland'^ public postsecondary institutions 
includes collection and analysis of racial and other data on student 
enrollment, faculty, administratioj^ and staff employment, facili- 
ties, programming, allocation of human and fiscal resources, and 
campus Affirmative Action plans. The annual report to the Office 
fpr Civil Rights, HE^V, on desegregation activities, February 1975,^ 
will report on aspects of the above. . 

Some details of the Desegregation Plan^re not clearly opera- 
tional and require some interpretation to the public, to State , 
officials and to the bffice for Civil Rights. To date, thq Chief, Equal 
Postsecondary Education, and iitaff have developed operational 
details with the Office for Civil Rights and some of the educa- 
tional institutions, and continues to meet With the public and seg;- 
ments of the State to explain the Desegregation Plan. General 
!iupport currently exists for the States* plan to complete desegre- 
gation of its ikstsecondary education institutions. 

14. FROGRAM REVIEW COMMITTEE 

li^Tprogram Review Committee, appointed by the Chairman at 
the August, 1974 meeting of the Council, consists .of Mr. Don R. 
Kendall, (amirman), Mrs, Thelma CoxT^nd Mr. Philip Pear/ \ 

The review of program proposal from three aspects, academic, 
fiscal and fauhties, and their presentation to the Council For its 
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action c onstitute the Com mittee 5 igajot functions^ undertaken on 
. ,.ttie 3asis oC .staff . analysis , ^nd support* The . .process.- of. review- 
eiw5sioned> by the establishment of this Committee provided for 
advance cohsideratidn, by Council members, of proposed proj^ms 
Affliich will be presented to the Council not solely as recommenda; 
tions of the staff but as recommendations of a Committee of the 
Council and the product of staff analysis. Programs proposed for 
implementation in Fall 1975 and subsequent to that date will be 
processed through the Program Review Cbmmittee. 

Under preparation by the staff is a Manual of Procedure and 
Format For the ^Submission of New Academic Program Proposals. 
Included in the manual^ presently in the draft stage, are specific 
criteria for new ^programs (description and specifications, goals and 
objectives, justification in terms of need and demand, evaluation, 
articulation, impact on desegregah<m, requirements for implementa- 
tioft, 'costs, and physical facilities). The manual as it is being drafted 
is in^ded to assist institutions in preparing program proposals 9s 
well as reviewing agencies in the process of objevtive evaluation* The 
Manual incorporates not only the work of similar agencie^s outside of 
Maryland, but also the experience of the Maryland State Board for 
Community Colleges in its Program Evaluation Manual. ^ 

15, ARTICULATION COmiTTEEACTIVITmS 

. Pursuant to the adoption of the Coun<iil*s, standards for the 
transfer of credits to be follow^ by public institutions of liigher 
e<;Juvation, the Committee on Articulation Chairman, and Edmund 
J^cster and Gertrude Christ as members, macie preparations to 
assume the respo^isibilities specified by the policies governing the 
acceptance and transfer of student credits between institutions, the 
first step undertaken was tliat of the enlargement of the Committee 
itself. The three additional members chosen represent each o(>the 
three segments of tiie tripartite structure of higher education in the 
State. The ne\y members brought to the Committee a ^comprehensive 
range of knowledge and insight gained in dealing with student 
problems from the secondary school through the University and 
post-graduate Ievel5>^'^ 



Inter-Institutional Exchangel>f Data 

. Tfie CounciPs Subcommittee Data was formed for the 
purpose of establishing the procedures to be followed for the 
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implejnentation uf the transfer policies relative to^h e .exchangtL.:Of _ 
data between and amons institutions. This specifit_ ityn jeads a^^ 
follows:' ^ — . . ,™ 

"(b) Procedures for reporting the process of students who 
transfer within the State shall, be regularized as one means of 
improving the counseling of prospective transfer_students. In 
addition, each public institution of higher education sh^ll 
establish a position of student transfer coordinator to assist in 
accomrlishing the policies and procedures outlined in this plan/* 

in addition, section 9 of the Councifs Student Transfer Policies reads 
as follows: ^ 

"No. 9 Institutions shall notify each other as soon as possible 
of impending curriculum changes which may affect transfemrtg 
students. When a change made by one institution necessitates 
some type of change at another institution, sufficient lead-time 
shall be provided to effect th^ change with minimum disruption. 
The exchange of data concerning such academic matters as 
grading^T^ystems, students profiles, rating profiles, etc., is 
requixedl*' 

The report from the Councifs Subcon^ittee on Data was 
adopted by the Council and became the Councirs official policies 
with respect to the Inter-Institutjorial Exchange of Data. The report 
in question is reproduced below. 

REPORT TO THE COUNCIL'S COMMTTEE '? 

ON ARTICULATION FROM 

- - I 

1 

MARYLAND COUNCIL FOR HIGHER EDUCATION 

STAFF, SUBSEQUENT TO THEMEETINGS 
. „ OF THE SOB-COMMITTEE ON DATA 

/. General Proctsdures For Tlie Implementation of MCHE's Sttfdent 
Transfer Policies, (Paragraph IB and Paragraph 9). ' 

A. Procedures for Implementation of Policy IB. 

1. Data will be exchanged among all public institutions 
througli the segmental representative beginning with 
the 1974 Fall Term. * 
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, P ^ta w in exdianged lor each regular semester (or ' 

„ — ,.qnaiiei3 m Jffltcr il^^ 

— thjti er n^ ■ m , . ,, 

3/ The Cburicti will notify the p artici paUng iiistitutid^^ 
nraT^TMnilaTiPcdlle^^ "Be'Tisea^lor research 

purposes^ and required reports and that specilRcthrtaon 
individual^ will be kept confidential consistent witl| the 
current Council policies. However, the Council ^i!f 
notify academic faculties of any important trends in 
the data which the Council feels to be of significance to 
faculty groups at large within the State's j)ub{ic 
institutions of higher education, 

4* Only the last sending institution will receive a report if 
'^the student has transferred more than once, 

5- Data will be transmitted between and among institu- 
tions in the form of printouts* cariis, or tapes* 

B. Procedures for the Implementation of MCHE*s Student 
Transfer Policy, Paragraph 9. 

1. Once a year, througli the segmental representative* 
information will be exchanged on the following: 

a. Current instttxttional grading systems* 

Exchange data on student prollles, (SAT, ACT, HS 

RantCt^tc.) as reported for the previous year^total, 

freshman, and junior profiles. 

Aggregate data on institutional grading prgfiles, 

(total: by year and by disciplines), as reported for 

the previous year by August 1 5tii of the following 

year. 

2" Tlie Maryland Council for Higher Education will notify 
the higher education community of information reia- 
tive to curricula changes e-g., prognjims*new, discOn- 
tmued. reorgani?.ed. 



// .1 ddittanal OmsidvratUm andhr Comments 

A. TJ^e data exchange system will be evaluated after a period of 
two years, Suwh evaluation will provide information relative 
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to any changes in the procedures of reporting data or the 
^ content of the data itself which would appear to-^be -more 
effective. — 

B. The individual designated on each campus by the presicienf, 
chancellor, or the governing/coordinating board will be lhe 

- party to work with the segmental Representative, unless 
there -is a central computer system which removes the 
necessity for there being designated an individual campus 
representative. 

C, ' If an individual institution requires additional detailed 

information to follow-up an academic problem observed in 
the regular-transfer of data, it will be able to request it. 
' D. The data t^which reference is made in the whole of this 
« . statemen^t is^dat^a with respec^ to the .total undergraduate 
"student^odies. ' 

*///. Data Elements to be Transmitted Between Institutions 

A. Social Security Number. 

B. Total hours accepted by the Receiving institution from all 
« ' institutions previously attended. 

C. Total hours attempted at the receiving institution. 

D. Total hours earned at the receiving institution. 

E. Overall g.p.a. at the receiving institution. 

f! Declared major-curriculum-program at the recdving institu- 
tion. ' 
G. Current term hours attempted.* 

* - '^Current term" refers to semester upon v^hich report is based. 
**.Tliese procedures are effective Fall, 1974. However, the Council 
recognizes that several institutions may not be x:apable at tWs 
time of producing such axomplete report. The Council urges 
each college to develop its data system to conform to these 
requirements as soon as practicable. " - 

H Current term hours earned'. 

L Academic status as defined by the receiving institution 

(probation, dismissed, in good standing). 
J. Race (required by the State's Desegregation Plan). 
K. Degree received, if any, at receiving institution during, 

current term.* 
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^^^^^^^^ Su15commfttee orfl^a recommends to the 
Ccruncii's Committee on ArticuIaUon that > 



\i endorse the^rocedujres included in this report Tor the- 



transmissson of data as specified in the MCHE Student 
Transfer Policies, paragraph IB and paragraph 9; 

2. The Council Committee on Articulation concur in the 
selection of data elements to be transmitted; and 

3. That the Council Comniittee recommend to the 
Council that the exchange of data' as defined in this 
document and in company with the specified proce- 
dures become effective as of September. 1 974 ^nd that 
the requested activity be communicated immediately 
upon Councril adoption to the goveming/coordinatiAg 
boards and their respective institutions. 

16. A CADESUC COMMhN MARKET 

The State oHiarylahd is a participant in the Academic Common 
Market organized by the Southern Regional Education Board. The 
essence of the Atademic Common Market nvas well put hy Dr. 
Winfred L Godwin, President, SREB, when he stated ... "the 
Academic Common Market adds a new dimension to regional 
cooperation in southern higlier educatiofi. In its various aspects, the 
Market embodies the sphit of cooperation as envisionexl by the 
original architects of the Southern Re^onal Education Board. It will 
operate as a mechanism througli which States and institutions 
voluntarily participate in a joint allocation of ftmftions to avoid 
unnecessary duplication of programs jmd to assure availability and 
access to as many programs as 4re necessary in meeting the 
educational needs of the regions constituencies." 

Tl)e Council vtas designated by the Governor as the agency to 
coordinate Maryland's participation in the Academic Common 
Market. Tlic designation of programs to be offered by Maryland as 
well' as programs requested to be made available to Maryland 
residents was .accompiislied through the cooperative efforts of the 
CoiJncirs staff and appropriate segment representatives and campus 
officiate throughout the State. As a consequence of that action, any 
Maryland student, upon being accepted for admission by the 
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out-of-state graduate i^chool of his choice, can attendjliat institi^^ 
and pursue the program with the "uriderstahdingnffiFnir^ only 
have to pay the tuition and fees required from students native to the 
State in question. A member of the staff of the Council has been 
designated as the official State coordinator of the progranfr^^nd m 
the performance of his fun^tions^ he works-closely with individuals 
. designated by the segments to serve as coordinators at the campus 
level. ' . 

The hmited participation of students in the program througliout 
the southern region in the fir^t year was to some degree anticipated." 
It was not, however, anticipated that no students from Maryland 
would participate in the inaugural year. As a consequence, it was felt 
. that making available a broader and more representative range of 
programs. in other states not available in Maryland would contribute 
to participation by Maryland students. Effective as of September, 
1975, the programs listed below are to be made available to residents 
of . Mary land. As of this writing the initial student from the State has 
been cleared for participation in the program. 

The out-of-state prograiims to be made available to Maryland 
residents effective as of September, 197S are as follows; 
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NtWR HfcGlSNO. PROGRAM rmx 

t2 C'cf^uu;. illj^m<ac?ini:^> 



«2T 

88 , 



94 



1(16 



in 



Ckmvrm Uttfv<fi%jH . South Cau^Im 



ni99 



iU^ici ami It-H^d Scivuff 



tU99 ImlU'^irulDe^gn 



» ^ Gjineiivilk.Fb. 

SUtin^ taft aind^cicnc^ UnivcrsUy of MUsijtsippi 

Mtncral Fn^tnc^ing Unim«iiy of Alabama 
< Umvcfsity Alabama 

Owcu^^ttuiut SA(<ly and Auburn Univcisity. 
ttiraith r Aubuxn.AU, 



1*924 Oceih ^ngmeering 



Florida Atbntic University, 
Bac3 Raton, HIa. 



11907 Petroleum Lngmeering Mississippi State University, 

Mississippi State, Miss. 



4905 ^ S>>tcmsScnfncc 



Mc4ical College ofVirginia ^ , 
Virginia Commonwealth University 
Richmond; Ya. 

UnivfeSty of Louisvilie, 
Louisville, Ivy^ 



tU99 Wuod & Paper Science North Carolina State University 

Ralcigh,N.C. 



Wood Scicnce*and 
Technology 



Mississippi State University, 
Mississippi S*tate, Miss. ^ . 



Ctcmson Univti5iUy» Clcnaon, S.C. • 

Moiidj Intcmatioiuif University 
MtomuFh. 

Auburn University, Auburn, Ab. 



o 
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/t-nutnet^^riifftptwet^flm'fri^^^ 4tilw.*:ictd 
lor adaition.il opportunities in Veterinary Nfcdicinc for Maryland n ' 
rcstdents led lo a rcque5.t b> the Oovcmur that the Mar> land Council V. 
lor HigTier Edu^aliun vOudna a snrdy ot the quc^tjon and submit rb ^ 
him a report wiih rccommenddtion-s, in January'. l')75. The Council 
designated u Committee to undertake the study, and make specitlc 
requests that contaas be establiUied with appropriate instate" and 
out-of-state offiwials and repreHenlatives ol the area of Vetennar>' 
Medieal fcdueation. Tile Committee membeni arc Joseph A. Sellinger. 
S.J.. Clwirman, and Mf. Jack Tolbert.^ 

The Council Committee to wonduvt the sttid> began it& work in 
September. P>74, and promment among the initial actrnties ofthe 
Committee was. a series of meetings held with representatives from 
the University of Maryland, the Marjlahd Vet»tPinary Medical 
Association, the -Soutlwm Regja^al J duv^a'tion Board, and the 
establishment of a dir*:«,t coiIiKt ' ivlth' professionals licensed to 
practice Veterinary Medio ac^^«>e State, of Maij-'land In addition, 
contacts were established .^^^ it h othfir states, rcgfonal, and nutioma! 
agencies having an mtefest m Veicrinary Medicine for the purpoS'? of 
conducting a review of any published do^j^ments dcemeii critical in 
the fultjllment of the Coun^iiyasst^nmenl. If is anU^iiptei! ihat the 
report will be prepared and referred to the r.o\emi>f^icvordmg to the 
Committee's timetable. r^ , - r : 

/.V. INTER ISSTlTVTlONAtt'iWPERA TIOS. MEDICAL TECII-^ ^ 
NO LOGY 

" At the beginpipg and during the Spring of l'>74. a propo^^C-d • 

. program m Medn-al Technology by Salisbury State College plaved a 
C ~ sharp focus on the issue of inter-imtitutional cooperation between 

S'ahsbury State College and the University, of Marjiand, Eastern , 
Shore. Tlie Council ha-s long taken the position that maximum and 
joint use should be made of the resources of neighbonng institutions, 
an.a the proposal of a program in Medical Technology provided' the . 
opportunity for representatives of the two institutions and the 
Council's staff to work out some understinding in an effort to 
achieve some mter-institutional agreements.' This nms not t|ie fiRt 
such effort conducted. by Counwil staff inasmuvh as prior ami similar 
. steps had been taken to estabhslv patterns ol' mtcr-institutional 
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cooperaticHi between institutions particularly in the greater* Balti- 
more area. 

FoUawing the initial meeting^ with representatives of tfie two 
institutions^ accompanied b/ others who repre^nte^ their corrie- 
sponding segmental b.oards, the Council staff siH'ceeded in securmg 
endorsement of the following principle ideas with* respect to the 
proposed program in Medical lechnology at Salisbury State College.' 

(1) Tlie institutions agreed that a coiqmittee representing thtf 
tw6 institutions and-^the participating hospital would be fdnned 
for the purpose of general supervision of the totality of the 
proposed<*profiram ^n Medical Technology,. **Matters of counse!- 

^ ing arid advisement, student selection-admission-placement, 
evaluatiort of program as proposed with a focus upon suggestions 
for its improvement are representative^of the range of matters 
which fall within tfie purview of this Committee.'' 

(2) Tlie initial course of the program, was to be offered on the 
premises of the* participating hospilals as opposed to its being 
made available on the campus of either of the two institutidns. 

• (3) It was clearly indicated that one or more required coursesr 
for the completion of the program in Medicai Technology would/ 

\ be made available ouly on the campus pf the University of 
. ^ Maryland, Eastern Shore. This arrangement, it was clearly 

* understood, would replicate a practice already employed by the 
institution^ with respect to elementary education wherein \i is 
required that students from'the University u{ Maryland, Eastern 
Shore, must take some courses on the campus at Salisbury, State 
College in order to complete the program. 

(4) U was generally agreed that the two institutions wouy do 
their very best to schedule classes in such a manner to enable 
students from either campus who desired to major in the 
program to gcs all of the requia^d courses without havmg to 
change the u/|lciat campus of their matriculation in order to 
achieve* the objective of completing a major in the program. 
' Some attention was devoted to the feasibility of providing 
transportation between the two campuses if such proved to be 
essential for the purpose of implementing the Je^irK;d pattern of 
inteMnstitutlonal cooperation. ^ 



(5) It was generally agreed that Uic joM i^oni^ shou!d^pla> 
a jole in ,the selection of the most qualified students from either 
.campus to -participate as majors in th^ Medical Technoln at 
program. Tlie course of the subsequent deliberations of the 
jnter-iobtitutional commFttee, however, Ted fo the undersTanding 
that personnel at each campus shouid play the most critical part 
in selecting its own students in order to assure a climate of 
fairness ahd equity on behalf of all students. 

While the items listed above repres<^ in a meaningful way tho 
accomplishments of the inter institutional attempts to cooperate on 
the program, it js not intended that anyone assume that all matters 
relative to the execution of (he program have been satisfactorily 
resolved. To that end. the Councirs .staff has the responsibility to 
monitor the continuing inter-institutional efforts oh th^ program, 
and It can be reported that considerable progress has in fact been 
made m the implementation of cooperative agreemenb with respect 
to the proposed pro-am in Medical Technology. ^ - - 

19. COMMITTEE TO STUDY THE FL^TURE UTIltZATlON OF 
CfMRLOTTE HALL SCHOOL 

Senate Jomt Resolution 26 of the 1974 Maryland General • 
Assembly requested that the Mai^y land Council for Hi^ier Education 
"conduct a feasi|)ility study Jto detemune 4hc tuture use of the 
CTiarlottc Hall School facility for educational programs in the area/* 

The CouM formed the Committee to Study the Future 
Utlh^atlon of Charlotte Hall School chaired by Don Kendall with 
the following members: / 



Mr. George R. Aud 

St. Mary*s County Commissioner 

Honorable Paul Bailey 
Senatgf , State of Maryland 

Delegate John Hanson Briscoe 
Delogiil^'N State of Maryland 

Dr Jay N Carsey* President 




Charles.County Community College 

iVIr^'C Bernard Fowler, President 
Coufity Conimissioners of Calvert County 

HonoriTble'Edwartl P. Hhll ♦ ^ 
Senator, Stale of Maryland , 

DnJ. Renwick Jackson, Jr., President 
S,t. Mary's College of Maryland # 

Dr. Robert E. King, Jr. 

• Supe^rintendept of Schools 
Board of Education of S.t. Mary's County 

; Mr. Alan E. PoVey"^-^ 

Department of State Planning ^ ^ 

» ' Mr, Clifton J. Pedone 

r ' . • ' 

Department of Budget and.Fiscal Planning 

Mr. Fred H. Spigler, Jr. ^ y 

Ailministrative Officer for Education- 

* State of Ivlaryland * ./ - 

* — '^^ ' ^ 

Mr.^James CrSimpson^ President 
^ County Commissioners of Charles County ' 

Mr. F. George Heinze, III 
Citizen 

Dr. Sheldon H. Knorr ^ 
Assistant Executive Director 
Maryland Council for Higher Education 

\\ ' • " ^ 

\ • \ REPORT OF THE COMMITTEE TO STUDY 
\ . X THE FUTURE UTILIZATIOl^ OF 
C HAaLQTTE-HTVfcfcr SCHOOL 
The Committee met on a regular basis between July and 
November, 1974 and submitted the following report and recommen- 
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"dations^. ' 
History and Service " , 

V a * ^' 

Charlotte Hall School is^the oldest private school in tlie United 
'* States in^con^nuous operation (January 1, 1796). The sdiool .ljad 
actually been founded in j 774 by the free schooJ act of Maryland 
under a Board of Trustees' representing Charles, Prince George's and 
St. Mary's counties but did not open immediately * due to the 
. Revolutionary War. 

'Te Coole Springs" located on the prcJrperty were set apart in 
J, 1698 by Act of the Assembly as a health resort. It^was the site of the 
first hospital and sanatorium dn tljis continent. 

The graduates of Charlotte Hall School reflect its place in the 
history of MaryUind and of the Nation , Roger Taney, Chief Justice of ^ 
the U.S. Supreme Court,, Cleorge Watterson, the first Librarian pf 
Congress,. Ed ward Bates, President Liiicoln's Attorney General; over 
40 members of the U.S. Conjjress, a substantial number of Maryland 
Delegates and Senators, and a' large number Of distinguished miUtary 
personnel. ^ ^ * 

On the occasion of the Bicentennial of Charlotte Hall School, 
'Governor Marvin Mandel stated: - 

V 

"Charlotte Hall has profound, significance for all:Maryland- 
ers, for its roots trace back to the origins of our State and 
our Nation. i 

In the same> County where Maryland's'first settlement was 
. . ^ founded and where religious toleration was established as 
' ' the cornerstoi'le of our society, Charlotte Hall , School 
] endures today a& a source of strength and stability. 

. Since, its founding two c^^nturies ago, Charlotte Hall has 
provided excelle^nt opportunities for th^ educational and 
cultural advancement of countless youn^people. Indeed, all 
Marylanders can be proud of the achievements of your 
. . school during the past 200 years\nnd^of its development as 
an outstanding center of learning. 

To each of you, I extend best wi^es and my hope that., 
Charlotte I^all will continue to gr^w and'to prosper in the 
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coming years as a special reminder .of the unique heritage 
which all Marylanders share." 

Problems:, . • - 

The Committee identified the following problems which if 
uncorrected will threaten the future existence of the School. 

1. Enrollment dechnes in tlie years following the eliminatibn 
of State Scholarships for^ Charlotte rtall School (1968) have 
resulted in insufficient tuitigh income to allow for effective 
operation of the'Schod!. The School has a capacity of about 
250 students, and approximately that number of students 
were enrolled in the mid 1960*sr however, the enrollment 
declined to about 80 students in 1972. Through opening the 
■^School to females, and provision of bus service, and other 
* actions, the enrollment ha's increased to the present 118 

students. ^ 

^ »« 

2. .the ScMool ended the 1973-74 year with approximately 
5100,000 loss. As a result, the Board of-Trustees increased 
the mortgage oti tlie Schooffrom 5500,000 to 5'850,000 to 
^ . cover tlie loss, to provide for most needed maintenance and 
to. allow for contfnued operation. Annual fees are 53,300 
for boarders and $1,300 for .day students. The, Weak even 
point fot effective operation is about 200"" students. 

3 The SchQol facilities with two e?Jceptions (New Dormitpry 
' and New Academi^^ Center) require extensive renovation 
^ inside ajid^ out'. The physical appearance of the School is 
\ such that It would act as a deterrent to attracting sufficient 
4 ^ numbers of students to provide the revenue ne^^sary for 
self supportin^.operation. ^ - 

, - » 

Actions Required^. ^ \ 

" « , I * ** 

The Committee stated that jft believed that the only lohg range 
plution to the problems of Charptte Hall School lies in tlie SchooPs 
ability to attract sufficient nuinbers of students to provide the 
tuition income necessary to assu/e effective operations^ However, the 
. Committee believes that there!are a number of actions that , are 
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requisite to loading to attracting the necessary students, and placing 

the School on a firm financial operating basis. 

/ 

• First, the renovation of buildings - substantial in many cases - 
must be accomplished expeditiousfy. 

• Second, new sources of income must be identified and utilized. 

• Third, community ties must be strengthened in order to 
provide a base of support for the School. 

• Fourth, possible uses compatible with educational purposes 
should be identified for a portion of the more than 300 acres 
of land ownjed by the College. 

Recommendations 

Tire Committee submitted the following recommendations: 

' " ' ' il 

■ ■ 'i 

1 . CHARLOTTE HALL SCHOOL SHOULD REMAIN IN THE f 
FUTURE AS IT HAS BEEN IN THE PAST - A PRIVATE / 
ELEMENTARY/SECONDARY SCHOOL. THE COMMIT- / 
TEE EXAMINED THE AVAILABLE POSTSECONDARY / 
EDUCATION NOW EXISTING ]^ THE AREA AND / 
CONCLUDES THAT 'ADDITIONAL PUBLIC POST- / 
SECONDARY EDUCATIONAL 1\ES0URCES ARE NOT,;' 
NEEDED NOW OR IN THE FOR-SEEABLE FUTURE/l 
BOTH CHARLES COUNTY COMl^UNITY COLLEGE 

) AND ST. MARY'S COLLEGE OF MARYLAND ARt 

PREPARED TO SERVICE THE AREA ADEQOATEBY. . ' . 
SHOULD FUTURE CONSIDERATION BE GIVEI^TO/ST. 
. MARY'S. COUNTY HAVING A COMMUNITY COLLIE, 
' THE LOCATION OF CHARLOTTE HALL SCHOOL IS 
NOT AT ALL DESIRABLE .BECAUSE IT 4S' m THE 
EXTREME NORTH END OF THE COUNTY -REiylOVED 
FROM THE MAJORjTt OF THE POPULATION^/ 

2. THE SCHOOL THROUGH ITS ALUMNI AND/RIENDS 
SHOULD. LAUNCH A MAJOR FUND DRIVE #ITH THE 
GOAL OF ONE MILLION DOLLARS TO PAf OFF THE 
MORTGAGE. STEPS HAVE ALREADY B^feN TAKEN 

','.100 ■ •/'. 



TO ini?|atii a fund drive. 



■3, THE SCHOOL SHOtJLp OFFER PROPERTY TO STATE 
^AND COUNTY AGENCIES '(ON A LEASE OR. PUR- 
CHASE ^ASIS) FOR PURPOSES COMPATIBLE WITH 
THOSE OF THE SCHOOL" SEVERAL POSSIBILITIES* 
HAVE BEEN ID,ENTIFl!iD BY THE COMMITTEE: 

A. COMMUNITY RECREATION* FACILITIES IN CON- 
JUNCTION WITH THE TRI-COUNTY RECREATION 
AND PARKS COMMISSION. 

B. REGIONAL LIBRARY SERVICE CENTER. ' 

C. OPEN SPACE LAND USE UNDER THE DIVISION 
OF OPEN SP/\GE, MARYLAND DEPARTMENT OF 
NATURAL RESOURCES. 

C 

B. GENERAL-COMMUNITY USE.* 

a: THE STATE OF MARYLAND STHOULD CONSIDER 
* WAYS IN WHICH IT CAN ASSIST CHARLOTTE HALL 

SCHOOL BY PROVIDING FUNDS ^FOR RENOVATION 

OF FACILITIES. tAe COMMITTEE BELIEVES THAT 
• ASSISTANCE OF THIS TYPE FOR CHARLOTTE HALL 

IS ESSENTIAL TO PRESERVING THE INSTITUTION AS* 

IT NOW EXISTS.". 

5. THE BOARD OF THE SCHOOL SHOULD LEGALLY 
ESTABLISH A PROCEDURE WHEREBY THE SCHOOL 
PROPERTY WILL BE GIVEN TO THE STATE OF 
MARYLAND IF THEY DISSOLVE THE SCHOOL AT 
SOME POINT IN THE FUTURE. ALTHOUGH THE 
. PROPERTY DOES NOT HAVE FUTURE USE AS 'A 

' ■ POSTSECONDARY EDUCATIONAL INSTITUTION, 
AMONG THE ALTERNATIVE FUTURE USES FOR THE 
. PROPERTY IN ADDITION TO THOSE GIVEN IN 3 
ABOVE. AS IDENTlFlEb BY THE ST. MARY'S COUNTY 
PUBLIC SCHOOLS ARE: 
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A. ELEMENTARY SCHOOL SITE NEEDED TO- SERVE 
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THE POPULATION GROWTH EXPECTED IN UPPER 
ST. MARY'S COUNTY IN THE NEXT FIVE TO 
SEVEN YEARS. - .. , ' . 

SITE FOR A SPECIAL EDUCATION CENTER SERV- 
ING THE UPPER ST. MARY'S COUNTY. 

' C. SITE FOR AN OUTDOOR EDUCATION CENTER 
.SERVING THE PUBLIC SCH06ls; fU THE TRI- 
COUNTY AREA. . . 

Si. 

Conclusion- «» , • 

The Committee noted that it is very favorably impressed with 
the activity of the Board of Trustees of ^Charlotte Hall School in 
attempting to save the institution as it-has existed for 200 years. The 
Board has hired a new Head Master who has the determination to. 
return Charlotte Hall to a position of eminence which is reflective of 
its history. Under the leadership of the 0oard, steps have already 
been undertaken to enhance the academic quality of th^ School, to 
begin a major fund raising effort, to receive additionaJ/ccreditation 
from the Ass6cidtion of Independent Maryland Schools, the Middle 
Statps Association of Colleges and Secpndary Schools, and the 
National Association of Independent Schools, to seek funds from 
foundations with a history of -private school giving, to establish 
liaison with communit> agencies^nd groups, and to widely advertise 
the School to the citizens of the State. ' 

The Committee stated thai it believed that if a way can be 
worked out for the State to/ assist Charf6tte Hall School in the 
renovation of facilities, that tWe ;iew tJlirust of the Board of Trustees 
and the Head Master will plaJe the School ojo a new self supporting 
effective operating basis withii\4heji§ict five years. 

These recommendatioris^were adopted by^the Mar>Iand Council 
for Higlier. Education on December 6, 1974. . ' . 

20. TASK FORCE TO PROPOSE WA YS OF ENHANCING THE 
ROLE AND IMAGE OF PREDOMINANTLY BLACK PUBLIC 
COLLEGES IN THE ST A TE, 

The Task Force To Propose -Ways of Enhancing The Role And 
Image of Predominantly Black Public Colleges In The State was 
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established in accordance with "THE MARYLAND^ PLAN FpR 
COMPLETING THE DESEGREGATION oV THE PUBLIC POST- 
SECONDARY EDUCATION INSTITUTIONS IN THE STATE, 
FEBRUARY 1974". Membership of the task Force was selected by 
the Council. By letter of March 22, 1974, Mr. William P.">3iaffinch, 
sent invitations to the Task Force m^embers to serve and advised that 
he had appointed MrSv Thelma B. Cox, a member of the Council, as 
chairperson. 

The following were .members of this voluntary, bi-racial Task 
"Force: 

Mrs. Thelma B. Cox, Sut)erintendent, Region 2, Baltimore 
City Public Schools, Council Member. , 

Dr. Harry Bard, President, Community College of Baltimore 

Mr. Robert B. Cochrane, Assistant General Manager, 
WMAR--TV 

Dr. Thomas B. Day, Vice Chancellor for Academic-Planning 
and Policy, University of Maryland College Park 

Reverend Vernon N. Dobson, Chairman of the Interdenomi- 
national Ministerial Alliance 

Sister Kathleen Feeley, President, College of Notre Dame of 
Maryland' 

Mrs. Carol E. Haysbert, Civic Leader 

, Mr. Howard P. Rawlings, Chairman, Maryland Black 
Coalition for Higher Education ' . , 

Mfs.'Sayde J. Sklar, Civic £^ader 

The first meeting of the Task Forceps Held at Morgan State College 
on April 5, 1974. At that meetm^fft^ the Task Force 

could best accomplish its puipo^^t^^^aring from the President or 
Chancellor and representiinves of^tlpi^^gyK^ students and aliimni 
from the institutions the Task ^orce were concernect with; namely 
Bowie State College, Coppin State College, Morgan State College, 
and the University of Maryland Eastern ShortT 
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-•During subsequent meetings the Task Force heard presentations 
from all[ of these institutions,, and used the information gained 
therefrom as the foundation for "its deliberations and final report. In 
addition, the Task Force visited and/or Held meetings at Bowie, 
Coppin, and Morgan for on-site observation of the campuses. 

From April through AugiisJ^f 974, the Task Force members met 
as a full group, various members met for special assignments, and all 
members met often with interested citizens. At the request of the 
Task Force, the Council called a special meeting on August 9, 1974 
to receive the report of the Task Force. After presentation of the ^ 
report by Mrs. Cox, and discussion, the Council agreed to formally, 
refer the report to Thei Maryland State Board for Community 
Colleges, the Board of Trustees of the Maryland State Colleges, and 
the Board of Regents of t}ie University of Maryland for review and 
comment. Additional copies of the report were sent to appropriate 
State agencies, the Executive Department, and State Legislators* At 
its meeting of Qctobe/ 4, 1974, the Council w^as given a summary of 
all of the jcomments and reactions to the recommendations contained 
in the Ta^k Force*s report. The Council staff was asked to review the 
Report and the comments submitted and to maJce recommendations 
for Council action. The recommendations of the Task Force were: 

1. A degree of conscientious funding — beyond the conven- 
tional funding — must be provided to allow the historically 
Black public colleges. to further enhance their role and ^ 
image, and to develdp internal management systems to 
achieve greater efficiency in realizing institutional objec- 
tives. We, further recommend that thts special funding be 
initially reflected in the Fiscal 1976 budget of ^he State 

*^ of Maryland.^ 

2. It is essential that each State College president receive 
professional and personal support from a body of public 
citizens (the Board of Trustees of , the Maryland State 
Colleges)* who have a strong commitment to the welfare 
of the State Colleges. It is essential that the Board of 
Trustees have the management autonomy to insure' that 
welfare. We further recommend that during the 1975 
Legislative session there be a change in the law to estab- 
lish that autonomy. 

3. The State College presidents must be delegated an in- 
creased degree of flexibility in hahdling their College's 




budget and academic affairs — this greater degree of 
fiscal autonomy ,feo* include an. appropriate accountability 
system. The Board of Visitors of each College' specified 
currently in the law should pursue their participation in 
college activities with more vigor and responsibilities, and 
work, more closely with its president in promoting the 

objectives. of the College. 

<? 

4. The Task Forcer strongly endorses the tripartite concept 
of higher education in the State of Maryland,^an-^/Q?ges 
that any cliangeg made within public higher^educmion be 
made within the^(!§pntext of the tripartite conceot. 

5. Each historically Black public college should deVelop its 
own. specialty areas or programs within the total State 
system -t)f higher education that will broaden the^ appeal 
of the institution to a more diverse student body. Ade- 
quate planning funds must be allotted for the research 
and development aspects of these specialty programs to 
assure that J:heir implementation will enhance institutional 
academic excellence. 

6. The State Colleges and the UniveVsity of Mauyland should 
develop procedures to achieve jeven greater articulation 
with the secondary schools 'and Community Coyeges. In 
addition, the segments should promote more, in-depth coun- 
seling of students about the facilities and programs avail- 
able^ Avithin 1:he State system of higher education. 

7. Each^ historically Black public college shoulty>e allocated 
adequate specific funds to conduct a full-scale public in- 
formation program to inform the public, recruit students 

" — specificallyr-including other-race students — arfd to 
dissen^litate information to other institutions of nigher 
education. The Black colleges should bo presented' as the 
models they are of how ^to^ successfully educate black 
stulen|;s and to work with students who are disadvan- 
taged, jso the colleges should make special efforts to collect 
and piibliqize the successes of their graduates. 
t 

8. Each historically Black public college should provide, 
within the range of the tripartite concept, to the com- 

rnunity through such avenues as college seminars for the 

non-professional, short-term courses for the non-degree 
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student, human development and human interaction work- 
shops, and a release of students to businesses and indus; 
tries for on-the-job awareness before graduation. 

9. .The historically Black pubHc colleges should explore fur- 
ther possibilities-4or cooperation with the other college 
campuses in the metropolitan Baltimore area. The Task 
Force supports and recognizes the efforts to develop better 
inter-institutional cooperation bStween the predominantly 
. , black colleges in the State and the University of -Maryland 
at Baltimore for the purpose of insuring the availability 
of larger numbers of black professionals. Further, we rec- 
ommend that said support and recognition be translated 
into provisions to make both monetary and personnel 
resources available to inter-institutional programs. 

10. That the Maryland Council for Higher Education and the 
Board of Trustees of the Maryland State Colleges make , 
certain that there be strict qbservance of the law (and its 
intent) which established the University of Baltimore as 
ix publfc in.stitution, starting January 1, 1975. The law 
makes it clear that the University of Baltimore. would 
operate '*as an upper division academic, institution,* that 
is third and fourth collegiate year and postgraduate 
studies."* 

11. iVdministralors of each college are encouraged to have a 
stndy made by outside consultants to review and mak§ 
rccommend*itions regarding the pre.sent admini.strative. 
structure of the institution. Special funds to support this 
^tifdy will be required. 

12. Each historically Black public college should plan a pro- 
gram of internships in administration for interested and 
capable persons on their .staff or new persons coming into 
the organization. These internships could be held at either 

! the institution itself or at another institution of higher 

education where in-the-office training could be provided. 
This recommendation would carry financial implications 
because individuals would have. to be freed from other 
responsibilities to pursue mv internship program. Such a 
program would enable the colleges to administer thcm- 
sdvci> efliciently which would, in turn, enhance their image 

♦Source. Section 14M of Art, 77A of The Annotated Code of the PitbUc 
General^Laics of Maryland^lOTJi Cumulative Supplement, 
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the academic cbmitunUy at large and in the eyes of 
their studAits. « . 

13. We recommend that^special attention and funding be given 
to financial aid and other student-supportive service offices 
in these colleges. These offices must have a full complement 
of .experienced personnel so that they can handle the 
unique problems at predominantly Black colleges, notably 
the problems contingent upon serving many*studeots of a 
socio-economic level who in some instances exhibit a . need 
fo|! considerable financial and academic aid. Increused stu- 
dent financial aiS should be made available b^^the '3tate 
through these college.s. 

14. We recofnmend that attention belaid by the State to 
assume the funding for special programs of student ^and 
administrative assistance whose initial funding from non- 
State sources was obtained By college initiative. While 
applying to all the historically Black public collegia, this 
r^ecommendation has special and immediate relevance for 
Bowie and Coppin. ^ , 

15. The Task^ Force Tecommends:\suppott by MCHE for 
Bowie's efforts to increiise^ its^t;^ to the professional 
colleges in the University of M):i?i^lahd with furrier devel- 
opment of pre-professional programs. 

16. The Task Force recommends that MCHE perform an in- 
depth study about the problems and possible solutions 8f 
physical accessibility to Bowie. Such a ^tudy might be done 
jointly with the Maryland Department of Transportation. 

17- The Task Force recommends that MCHE pay close atten- 
tion to the capital funding program at Coppih. We believe 
that an^. immediate study should be made« In conjunction 
with the Board of Trustees of the Maryland State Colleges, 
of the allocation at Coppin of general and special funds. 

18. The Task Force recommends that particular attention be 
paid to the budgeting of Coppin's new nursing program in 
order not to impinge on. the fiscal integrity of nny other 

^Coppin program. 

19. The Task Force recommends that MCHE support legisla- 
tion and program development to change' the status of 
Morgan to a doctoral-degree-granting urban university 
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within the tripartite' concept defined asr the Community 
Colleges, the State Colleges, and the State Universities. 

20. The Task Porce recommends that MCHE request the 
University of Maryland tp make jfc clear that the Center 
for Environmental anci Estuarlne^ Studies will not grant 
degrees or conduct academic programs except through the 
degree-granting campuses of the University. The Task 
Force further recommends that^UMES develop selective 
undergraduate and graduate programs that utilize its 
close proximity to^ and resources at, the Center for En- 
vironmental and Estuarine Studies at Horn Point. 



2J. 1202 COMMISSION 



The Maryland Council for Higher pducation wps designated in 
1973 by Ejcecutive Order as the State Postsec6ndary Education 
Commission under Title XII, Higher Education Act of 1965 as 
amended by Part 6 of Public Law 92-318, pie 1974 General 
Assembly enacted House Bill 161 which stated tliat "The Maryland 
Council for Higher Education ^)all be tlip State Postsccondary 
Education Commission'\ 

Activities for the current year 4iave bcert two fold. One, an 
inventory of current planning activities and policy development in 
finance, facilities, and long range planning in the institutions public, 
private, and proprietary. State boards of higher education, and' State 
agencies concerned with higlicr cducatipn. Two, a pilot pro^m with 
the National Center for Higher Education Management Systems 
(NCHEMS) to develop a model for long range statewide planning: 
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